uib | ID WBS Name Duration Start Finish % Predecessors Successors Resource Names Resp Instit
Complete Name/Code | 2015 Half 2, 2015 Half 1, 2016 Half 2, 2016 Half 1, 2017 Half 2, 20
F MJIJA O/N/D|J|FIM MIJIJA N|D|J|F MiJ|J
1 1 1 MAP 1628d 10/1/11 3/30/18 5%
1371 | 224 1.05 MICE Construction 1628d 10/3/11 3/30/18 16%
1372 | 238 1.05.02 MICE RF Design, Fabrication and Testing 1402d 10/3/11 5/4117 10% v
2161 | 239 1.05.02.01 MICE RF Design, Fabrication and Testing - Roll-Up 1402d 10/3/11 5/4117 10% <
1466 | 323 1.05.02.01.04 MICE RF Vacuum Vessel Fabrication 179d 4/20/15 1/6/16 0% § :
1467 | 324 1.05.02.01.04.01 RF Vacuum Vessel Fabrication 138d 4/20/15 11/2/15 0%
4243 | 325 1.05.02.01.04.01.01 RF Vacuum Vessel Bid Process (FNAL - Labor) 30d 4/20/15 6/1/15 0% 257FS-10d 326 FNAL(01)
1468 | 326 1.05.02.01.04.01.02 RF Vacuum Vessel Fabrication (LBNL - Resources) 80d 6/2/15 9/23/15 0%  249,248,257,325 327S8S,328 LBNL_N_DEMELLO[15 LBNL(05)
1469 | 327 1.05.02.01.04.01.03 RF Vacuum Vessel Fabrication (FNAL - M&S) 80d 6/2/15 9/23/15 0% 326SS 328 FN_M&S_STND_FY14| FNAL(01)
3829 | 328 1.05.02.01.04.01.04 L4 - [Ready] - RF Vacuum Vessel Fabrication 0d 9/23/15 9/23/15 0% 326,327 329FS+28 d LBNL(05)
3830 | 329 1.05.02.01.04.01.05 L4 - [Required] - RF Vacuum Vessel Fabrication od 11/2/15 11/2/15 0%  328FS+28d,258 331 LBNL(05) "
1470 | 330 1.05.02.01.04.02 RF Vacuum Vessel Assembly & Test 41d 11/3/15 1/6/16 0% L4 ‘
1471 | 331 1.05.02.01.04.02.01 RF Vacuum Vessel Assembly & Test (LBNL - Resources) 30d 11/3/15 12/16/15 0% 329 332S8S,333 LBNL_N_DEMELLO,LE LBNL(05)
1472 | 332 1.05.02.01.04.02.02 RF Vacuum Vessel Assembly & Test (LBNL - M&S) 30d 11/3/15 12/16/15 0% 331SS 333 LBNL(05)
3831 | 333 1.05.02.01.04.02.03 L4 - [Ready] - RF Vacuum Vessel Assembly & Test 0d 12/16/15 12/16/15 0% 331,332 334FS+11d LBNL(05) @
3832 | 334 1.05.02.01.04.02.04 L4 - [Required] - RF Vacuum Vessel Assembly & Test od 1/6/16 1/6/16 0%  333FS+11d 335 LBNL(05)
1473 | 335 1.05.02.01.04.02.05 L4 - [Complete] - RF Vacuum Vessel Assembly & Test (Complete) (L3) od 1/6/16 1/6/16 0% 334 342 LBNL(05) o
1681 | 336 1.05.02.01.05 RF Module#1 & RF Module#2 Assembly 504d 5/4/15 5/4117 0% )
1717 | 337 1.05.02.01.05.01 RF Module#1 & RF Module#2 Integration 269d 5/4/15 5/26/16 0%
1718 | 338 1.05.02.01.05.01.01 RF Module#1 & RF Module#2 - Purchase & Assemble Components (LBNL - Resources) 80d 5/4/15 8/25/15 0% 27FS-15d,257 339SS,340 LBNL_MECH_TECHI[3( LBNL(05)
1719 | 339 1.05.02.01.05.01.02 RF Module#1 & RF Module#2 - Purchase & Assemble Components (LBNL - M&S) 80d  5/4/15 8/25/15 0%  338SS 340 LBNL_M&S_FY14[98,1 LBNL(05)
3839 | 340 1.05.02.01.05.01.03 L4 - [Ready] - RF Module#1 & RF Module#2 - Purchase & Assemble Components 0d 8/25/15 8/25/15 0% 338,339 341FS+28d LBNL(05)
3840 | 341 1.05.02.01.05.01.04 L4 - [Required] - RF Module#1 & RF Module#2 - Purchase & Assemble Components 0d 10/5/15 10/5/15 0%  340FS+28d 342 LBNL(05)
1720 | 342 1.05.02.01.05.01.05 RF Module#1 to Vacuum Vessel Fit-up (LBNL - Resources) (LBNL - Resources) 30d 117116 2/18/16 0% 335,273,294,310,313,28FS 343SS,344,346SS+15 d LBNL_M&S_LABOR_F LBNL(05)
1721 | 343 1.05.02.01.05.01.06 RF Module#1 to Vacuum Vessel Fit-up (LBNL - M&S) 30d 1/7/16 2/18/16 0% 342SS 344 LBNL_M&S_FY14[13,8 LBNL(05)
2174 | 344 1.05.02.01.05.01.07 L4 - [Ready] - RF Module#1 to Vacuum Vessel Fit-up - Complete 0d 2/18/16 2/18/16 0% 343,342 345FS+15d LBNL(05)
2175 | 345 1.05.02.01.05.01.08 L4 - [Required] - RF Module#1 to Vacuum Vessel Fit-up - Complete 0d 3/10/16 3/10/16 0% 344FS+15d 350,354 LBNL(05)
4257 | 346 1.05.02.01.05.01.09 Module#2 RF to Vacuum Vessel Fit-up (LBNL - Resources) (LBNL - Resources) 30d 1/29/16 3/10/16 0%  342SS+15d 347S8S,348 LBNL_M&S_LABOR_F LBNL(05)
4258 | 347 1.05.02.01.05.01.10 Module#2 RF to Vacuum Vessel Fit-up (LBNL - M&S) 30d 1/29/16 3/10/16 0% 346SS 348 LBNL_M&S_FY14[13,8 LBNL(05)
4259 | 348 1.05.02.01.05.01.11 L4 - [Ready] - RF Module#2 RF to Vacuum Vessel Fit-up - Complete 0d 3/10/16 3/10/16 0% 346,347 349FS+15d LBNL(05) @
4260 | 349 1.05.02.01.05.01.12 L4 - [Required] - RF Module#2 RF to Vacuum Vessel Fit-up - Complete 0d 3/31/16 3/31/16 0%  348FS+15d 350,358 LBNL(05)
1722 | 350 1.05.02.01.05.01.13 L4 - [Complete] - RF Module#1 & RF Module#2 Integration - Complete (L3) 0d 3/31/16 3/31/16 0% 345,349 351 LBNL(05) >
4102 | 351 1.05.02.01.05.01.14 (RISK)-(R3) - RF Module#1 & RF Module#2 Assembly 0d 3/31/16 3/31/16 0% 350 352 LBNL(05) LR
4103 | 352 1.05.02.01.05.01.15 (RISK)-(R3) - RF Module#1 & RF Module#2 Assembly - Possible Costs for this R3 Risk 40d 4/1/16 5/26/16 0% 351 FN_M&S_MITIGATION LBNL(05) 'S
1723 | 353 1.05.02.01.05.02 RF Module#1 & RF Module#2 Preparation for Shipment to RAL 40d 3/11/16 5/5/16 0%
1724 | 354 1.05.02.01.05.02.01 RF Module#1 Preparation for Shipment to RAL (LBNL - Resources) 15d  3/11/16 3/31/16 0% 345 355S8S,356 LBNL_MECH_TECH,LE LBNL(05) 5
1725 | 355 1.05.02.01.05.02.02 RF Module#1 Preparation for Shipment to RAL (LBNL - M&S) 15d  3/11/16 3/31/16 0% 354SS 356 LBNL_M&S_FY14[10,0 LBNL(05) L{
3843 | 356 1.05.02.01.05.02.03 L4 - [Ready] - RF Module#1 Preparation for Shipment to RAL 0d 3/31/16 3/31/16 0% 354,355 357FS+5d LBNL(05) Y
3844 | 357 1.05.02.01.05.02.04 L4 - [Required] - RF Module#1 Preparation for Shipment to RAL - Complete 0d  4/7/16 4/7116 0% 356FS+5d 363,358 LBNL(05) &
4261 | 358 1.05.02.01.05.02.05 RF Module#2 Preparation for Shipment to RAL (LBNL - Resources) 15d 4/8/16 4/28/16 0% 349,357 359SS,360 LBNL_MECH_TECH,LE LBNL(05) F‘@
4262 | 359 1.05.02.01.05.02.06 RF Module#2 Preparation for Shipment to RAL (LBNL - M&S) 15d 4/8/16 4/28/16 0% 358S8S 360 LBNL_M&S_FY14[10,0 LBNL(05) L-|
4263 | 360 1.05.02.01.05.02.07 L4 - [Ready] - RF Module#2 Preparation for Shipment to RAL 0d 4/28/16 4/28/16 0% 358,359 361FS+5d LBNL(05) L
4264 | 361 1.05.02.01.05.02.08 L4 - [Required] - RF Module#2 Preparation for Shipment to RAL - Complete 0d 5/5/16 5/5/16 0%  360FS+5d 366 LBNL(05) o
1726 | 362 1.05.02.01.05.03 RF Module#1 & RF Module#2 Shipping to RAL 40d 4/8/16 6/3/16 0% )
1727 | 363 1.05.02.01.05.03.01 RF for RF Module#1 Shipment to UK (LBNL - M&S) (Air Shipment) 15d 4/8/16 4/28/16 0% 357 364 LBNL_M&S_FY14[14,5 LBNL(05)
3845 | 364 1.05.02.01.05.03.02 L4 - [Ready] - RF Module#1 Shipment to UK (Air Shipment) 0d 4/28/16 4/28/16 0% 363 365FS+5 d LBNL(05) P\
3846 | 365 1.05.02.01.05.03.03 L4 - [Required] - RF Module#1 Shipment to UK (Air Shipment) od 5/5/16 5/5/16 0% 364FS+5d 369,371 LBNL(05) o
4265 | 366 1.05.02.01.05.03.04 RF for RF Module#2 Shipment to UK (LBNL - M&S) (Air Shipment) 15d  5/6/16 5/26/16 0% 361 367 LBNL_M&S_FY14[14,5 LBNL(05)
4266 | 367 1.05.02.01.05.03.05 L4 - [Ready] - RF Module#2 Shipment to UK (Air Shipment) 0d 5/26/16 5/26/16 0% 366 368FS+5d LBNL(05) L. an
4267 | 368 1.05.02.01.05.03.06 L4 - [Required] - RF Module#2 Shipment to UK (Air Shipment) 0d 6/3/16 6/3/16 0% 367FS+5d 369,373 LBNL(05) 4):
1729 | 369 1.05.02.01.05.03.07 L4 - [US Deliverable] - MICE RF Module#1 & RF Module#2 Arrives in UK (L3) 0od 6/3/16 6/3/16 0% 365,368 569FS+60 d LBNL(05) Y
1730 | 370 1.05.02.01.05.04 RF Module#1 & RF Module#2 Installation & Commissioning at RAL 250d 5/6/16 5/4/117 0%
1731 | 371 1.05.02.01.05.04.01 RF Module#1 Installation & Commissioning at RAL (LBNL - Resources) 230d  5/6/16 4/6/17 0% 365 372SS,375 LBNL_MECH_ENG,JL# LBNL(05)
1732 | 372 1.05.02.01.05.04.02 RF Module#1 Installation & Commissioning at RAL (LBNL - M&S) 230d 5/6/16 4/6/17 0% 371SS 375 LBNL_M&S_FY14[12,8 LBNL(05)
4268 | 373 1.05.02.01.05.04.03 RF Module#2 Installation & Commissioning at RAL (LBNL - Resources) 230d 6/6/16 5/4/17 0% 368 3748S,375 LBNL_MECH_ENG,JL/ LBNL(05)
4269 | 374 1.05.02.01.05.04.04 RF Module#2 Installation & Commissioning at RAL (LBNL - M&S) 230d 6/6/16 5/4/17 0% 3738S 375 LBNL_M&S_FY14[12,8 LBNL(05)
1733 | 375 1.05.02.01.05.04.05 L4 - [US Commissioning Complete(UK)] - RF Module#1 & RF Module#2 Installation & Commissioning at | 0d 5417 5/4/17 0%  371,372,373,374 598 LBNL(05)




