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	Issue
	Details
	Guidelines

	Documentation

(CIO – combine all items)
	configuration issue – schedule pdf was different than what was provided to review team;  

Muon g-2 organization chart to be updated; 

Outdated links between SD and procedures; 

include CAM organization in RAM

need to determine how to handle key contractors in the organization description; 


	Organization

	Training

(CIO*)
	CAM training is needed for improved response/better understanding of details of Fermilab EVMS System (targeted training); scheduling; critical path analysis; trend charts; 

need to ensure application/understanding process for changing a planning package into a work package

	Organization

	Planning and Schedule integrity

(CAR)












(CAR)





(CIO)
	Improper and missing logic, float needs to be quantified/understood; 

negative float in baseline schedule and working schedule; 

out of sequence activities; better define “use of steps” in developing detailed schedules; 

CAMs need to be able to describe the critical path in their subsystem and near critical path activities in their control accounts; 

---------------------------------------------------------------

need to establish more rigorous basis for later reporting of % complete for activities; 

strengthen, through documentation, how to measure performance using objective measures rather than using actuals as a basis
-------------------------------------------------------------------
continue to refine the process for establishing the baseline (without use of negative values); 


	Planning/Scheduling/Budgeting

	Use of Level of Effort

(CAR)

	Inconsistent (formal process vs practice) description of use of combined LOE and discrete activities

	Planning/Scheduling/Budgeting

	Control Account Closure

(CIO)

	Need to define the process for closing Control Accounts

	Planning/Scheduling/Budgeting

	Analyses/Processes/Reporting

(CIO)


(CIO)

	


Consider a process for ensuring better visibility for “contributed effort”; 

consider removing requirement for PMP documentation to include monthly reporting calendar
  
	Analyses and Management Reports




 

	Communication


(CIO)
	
Appropriate CAM should be informed of contract terms and should be copied on all emails to tech reps for invoice approvals

	Accounting

	Baseline Changes/Change Control Bundling

(CAR) repeat CAR
	Once a month change control process results in bundling; ensure that bundling is consistently performed and does not impact traceability;  

Change Control logs should include initiation date, approval date; implementation date; consider standardizing forms

	Revisions/Data Maintenance

	Accounting Issues

(CIO)
	Consider apportioning the appropriate indirect costs to all projects associated with the contract as opposed to burdening the first project with the costs.

	Accounting

	Variance Thresholds

(CIO)

	Review scale and appropriateness in variance thresholds between projects
	Analysis and Reporting

	Monthly Status Meeting

(CIO*)

	Presentations indicated that they met with technical leads when they just distributed spreadsheets. 
	Analysis and Reporting



