DOE/SC Status Review of the
SuperCDMS-SNOLAB Project (SLAC)
Review to be Conducted at Fermilab
July 19-20, 2016

[bookmark: _GoBack]AGENDA

Tuesday, July 19, 2016—Wilson Hall, Comitium

	8:00 am	DOE Full Committee Executive Session 	Fisher
	9:00 am	Project Overview and Technical Overview	Cabrera
	10:15 am	Break 
	10:30 am	Project Management Overview 	Fouts 
	11:30 am	ES&H Overview	Picker
	12:00 pm	Lunch – 2nd Floor Crossover
	12:50 pm	Reviewer Photo – 1st Floor Atrium
	1:00 pm	Breakouts Sessions (see schedule below)
	
			Subsystem Status Breakouts – Directors’ Conf Room (WH2E)
	1:00 pm	WBS 1.7 Backgrounds Control	Orrell
	2:00 pm	Infrastructure (WBS 1.2, 1.3, 1.4, 1.5, 1.9, 1.10)	Lukens
	3:00 pm	Break
	3:15 pm	WBS 1.1 Detector Towers	Partridge
	4:15 pm	WBS 1.6 DAQ and Trigger	Oser
	4:40 pm	WBS 1.8 Computing and Software	Cartaro 

			Management/Cost & Schedule/ES&H Breakouts – Comitium (WH2SE)
	1:00 pm	Project Management (Risk Mgmt/Contingency Assessment)	Fouts
	1:30 pm	ES&H 	Picker
	2:00 pm	Detector Towers Cost and Schedule (WBS 1.1)	Tran, Partridge 
	3:00 pm	Break
	3:15 pm	DAQ, Background, Computing (WBS 1.6, 1.7, 1.8, 1.11)	Tran, Fouts
	4:00 pm	Infrastructure Cost and Schedule (WBS 1.2, 1.3, 1.4, 1.9, 1.10)	Tran, Lukens
	
	5:00 pm	DOE Full Committee Executive Session	Fisher
	6:00 pm	Adjourn

Wednesday, July 20, 2016—Comitium
	8:00 am	Q&A with the project team	All
	9:00 am	Executive Session/Writing 	Fisher
	10:30 am	Break
	11:00 am	Executive Session/Dry Run
	12:00 pm	Lunch 
	1:00 pm	Closeout Presentation with SuperCDMS-SNOLAB Management	Fisher
	2:00 pm	Adjourn
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