Closeout Presentation Issued 6-Aug-2010
Closeout Template
	[image: ]

	Closeout Presentation

	Director’s CD-3b Review of SLI-UUP

	June 1-2, 2015





This page intentionally left blank


Table of Contents
Executive Summary	4
1.0	Introduction	5
2.0	Assessment of Technical Design Review	6
2.1	High Voltage (HV)	6
2.2	Industrial Chilled Water (ICW)	7
3.0	Cost, Schedule, ESH and Project Management	8
3.1	Cost	8
3.2	Schedule	9
3.3	ES&H	10
3.4	Project Management	11
4.0	Charge Questions	12
5.0	Appendices	14
Charge	15
Agenda	17
Review Committee Contact Information and Writing Assignments	18



[bookmark: _Toc240441120][bookmark: _Toc242514136][bookmark: _Toc242518870][bookmark: _Toc245693096][bookmark: _Toc245693187][bookmark: _Toc245698970][bookmark: _Toc268871144]Executive Summary
1.0 [bookmark: _Toc240441121][bookmark: _Toc242514137][bookmark: _Toc242518871][bookmark: _Toc245693097][bookmark: _Toc245693188][bookmark: _Toc245698971][bookmark: _Toc268871145]
Introduction
A Director’s CD-3B Review of the Utilities Upgrade Project was held on June 1-2, 2015 at the Fermi National Accelerator Laboratory.  The purpose of this review was to determine if the project meets the Critical Decision (CD) 3B (CD-3B, Approval to Start Construction Phase B) requirements as specified in DOE O 413.3B.  To meet the design requirements for CD-3B the design must be at the level of final or near final design.  
Additionally, the committee assessed the Project’s progress on addressing the recommendations from the Director’s and DOE CD-2/3A reviews
The assessment of the Review Committee is documented in the body of this closeout presentation, which consists of two major sections. The first section provides assessments of design and management. Each area within this first section is organized by Findings, Comments and Recommendations.  Findings are statements of fact that summarize noteworthy information presented during the review.  Comments are judgment statements about the facts presented during the review and are based on reviewers’ experience and expertise. Comments are to be evaluated by the project team and actions taken as deemed appropriate. Recommendations are statements of actions that should be addressed by the project team.  The second section of this presentation includes the committee’s answers to the review charge questions.
The UUP Project is to develop a response to the review recommendations and present it to the Laboratory Management and regularly report on the progress during the Project’s Project Management Group Meetings (PMGs) and at the Performance Oversight Group (POG).  The recommendations will be tracked to closure in the iTrack system.  Documented status of the project’s resolution of the recommendations will need to be available for future reviews.
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Charge Questions
Technical
4.1 Are final designs for all scope, including Phase-B, and the respective design review reports complete?  Similarly, is the CD-3B scope towards achieving the Key Performance Parameters (KPPs) sufficiently defined and documented?

4.2 Is the final design sufficiently mature such that the Project can initiate procurements and start construction for Phase B scope?  What outstanding design risks remain?  For those elements of the design that are not yet finalized, has the Project shown that there are no major risks or issues that impede a clear path to a final design?
Cost/Schedule/Funding
4.3 Does the resource-loaded schedule include the Project’s full scope of work?  Is the schedule realistic and achievable?
  
4.4 Are the cost and schedule estimates complete and credible? Do they include adequate scope, cost and schedule contingency?  Is CD-4 achievable with the Project’s risks and within the DOE approved Total Project Cost?

4.5 Are the Phase B contract documents sufficient to support starting Phase B work?  Are bids or quotes already in hand?  If so, are the base bids or quotes within the cost estimates and consistent with the Project Execution Plan (PEP)?

4.6 Is a contingency spend-down plan developed and executable by CD-4?  Are the proposed scope enhancements prioritized, within the objective KPPs, and consistent with the approved PEP?
Management
4.7 Has the Project implemented Risk Management by identifying risks, performing a risk assessment (qualitative and quantitative) and developing mitigation plans?  Are there any interdependencies with other projects or significant research operations?  If so, have they been identified and are there plans in place to mitigate risk for the CD-3B scope?  Does the risk register reflect both Phase B scope and the proposed scope enhancements? 

4.8 Has the Project updated required project management documents per DOE Order 413.3B for CD-3B and per the Fermilab Project Management System?  Are the Acquisition Strategy and Acquisition Plan updated and approved?

4.9 Are the Project organization and staffing levels adequate to initiate Phase B construction and manage the work to achieve CD-4?

4.10 Are ESH&Q aspects being properly addressed at this stage?  Is the Hazard Analysis Report issued and are the permits in place to allow CD-3B scope to commence?

4.11 Does the Project’s Earned Value Management process for monthly progress reporting satisfy DOE and Laboratory requirements?

4.12 Has the Project appropriately addressed the recommendations from prior reviews?

4.13 Is the UUP Project ready for a DOE CD-3B review in August?  
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EXECUTIVE SESSION – One East (WH1E)
8:00 – 8:45	AM	45	Executive Session			Dean Hoffer

OVERVIEW PLENARY SESSION – One West (WH1W)
8:45 – 9:00	AM	15	Welcome and Fermilab Context		Kent Collins
9:00 – 9:45	AM	45	Project Overview				Russ Alber
9:45 – 10:00	AM	15	Procurements				Jim Hohbein
10:00 – 10:15	AM	15	ES&H     				Mike Andrews

10:15 – 10:30	AM	15	BREAK – Outside One West (WH1W)

10:30 - 11:15	AM	45	WBS 2 High Voltage			Randy Wielgos
11:15 – 12:00	PM	45	WBS 3 Industrial Cooling Water		Chuck Federowicz

12:00 – 1:00	PM	60	LUNCH – 2nd Floor Cross-Over

BREAKOUT SESSION DISCUSSIONS – Small Dining Room (WH1SW) and Confessional (WH5E)
1:00 – 1:45	PM	45	Management, Cost & Schedule		Russ Alber
1:45 – 2:30	PM	45	ESH & Construction			Mike Andrews, Ron Foutch
2:30 – 3:15	PM	45	WBS 2 High Voltage			Randy Wielgos

3:15 – 3:30	PM	15	BREAK – Inside One East (WH1E)

3:30 – 4:15	PM	45	WBS 3 Industrial Cooling Water		Chuck Federowicz
		
4:15 – 5:30	PM	75	Executive Session – One East (WH1E)

Tuesday, June 2, 2015

8:00 – 8:45	AM	45	Answers to Day 1 Questions – One East (WH1E)

8:45 – 10:15	AM	90	Executive Session / Report Writing

10:15 – 10:30	AM	15	BREAK – One East (WH1E)

10:30 – 12:00	PM	90	Executive Session / Report Writing (Box Lunch provided to Reviewers)

12:00 – 1:00	PM	60	Closeout Presentation – Curia II (WH2W)

	1:00		PM                        Adjourn
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Chairperson
Dean Hoffer, FNAL				dhoffer@fnal.gov			630-840-8898

Project Management
Jason Budd, ANL		jbudd@anl.gov			630-252-5648

Cost and Schedule 
Jeff Reiser, ANL*		jreiser@anl.gov			630-252-1124
Mike Gardner, FNAL		mg210@fnal.gov			630-840-8417

ES&H
John Benkert, ANL*			jbenkert@anl.gov			630-254-4335

Technical
Jerry Leibfritz, FNAL*			liebfritz@fnal.gov			630-840-8779
Jeff Sims, SLAC				jsims@slac.stanford.edu		650-926-2068
John Reid, FNAL				jsreid@fnal.gov			630-840-4984

*Lead
Observers
Mike Weis, DOE		Michael.weis@ch.doe.gov	630-840-3281	
Pepin Carolan, DOE		pepin.carolan@ch.doe.gov		630-840-2227
Steve Neus, DOE				steven.neus@ch.doe.gov		630-840-5739
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Memorandum

To: Mike Lindgren, Chief Project Offic
From:  Nigel Lockyer, Director

Subject: Director’s CD-38 Review of SLI-UUP

Please organize and conduct a Director's Review to assess whether the Utilties Upgrade Project (UUP)
meets the DOE 413.38 requirements of Critical Decision CD-38 *Approve Start of Construction for Phase
B", where Phase B is the final construction phase of UUP. UUP received CD-2/3A Approval on February
18, 2015, which approved the performance baseiine and the pre-procurement of the Master Substation
Control Building. The project is preparing for a DOE CD-38 Review on August 11 5. The

‘scope and proposed scope enhancements.

‘The review committee should respond to the following questions:

Technical
1. Are final designs for all scope, including Phase-B, and the respective design review reports
complete? Similarly, is the CD-38 scope towards achieving the Key Performance.

Parameters (KPPs) sufficiently defined and documented?

2. Isthefinal design sufficiently mature such that the Project can initiate procurements and start
construction for Phase B soope?

CostiSchedule/Funding

3. Does the resource-ioaded schedule include the Projec
realistic and achievable?
Are the cost and schedule estimates complete and credibie? Do they include adequate
scope, cost and schedule contingency? Is CD-4 achievable with the Project's risks and within
the DOE approved Total Proj
Ave the Phase B contract documents sufficient to support starting Phase B work? Are bids o
quotes already in hand? If so, are the base bids or quotes within the cost estimates and
‘consistent with the Project Execution Plan (PEP)?
Is a contingency spend-down plan developed and executable by CD-4? Are the proposed
scope enhancements prioritized, within the objective KPPs, and consistent with the approved
PEP?

Management

7. Has the Projectimplemented Risk Management by identifying risks, performing a risk
assessment (qualitative and quantitative) and developing mitigation plans? Are there any
interdependencies with ofher proje gnificant research o If 50, have the
been identified and are there plans in place to miigate risk for the CD-38 scope? Does
risk register reflect both Phase B scope and the proposed scope enhancements?
Has the Project updated required project management documents per DOE Order 413,38 for
CD-3B and per the Fermilab Project Management System? Are the Acquisition Strategy and
Acquisition Plan updated and approved?
Are the Project organization and staffing levels adequate to initate Phase B construction and
manage the work to achieve CD-47
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0. Are ESH&Q aspects being properly addressed at this stage? Is the Hazard Analysis Report
issued and are the permits in place to allow CD-38 scope to commence?

1. Does the Project's Eared Value Management process for monthly progress reporting satisfy
DOE and Laboratory requirements?

12 Has the Project appropriately addressed the recommendations from prior reviews

13, Is the UUP Project ready for a DOE CD-3B review in August?

In responding to the questions above, the committee should present findings, comments, and
recommendalions at a closeout meeting with the UUP Project and Fermilab management. A wrillen
reportis requested within two weeks after the completion of the review.

‘The committee is asked to present a draft of their report at the review closeout and to issue the final
report within one week of the review's conclusion. /7
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