DOE/SC Status Review of the 
Utilities Upgrade Project (UUP) at Fermilab
July 19-20, 2016
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Tuesday, July 19, 2016—Hornet’s Nest (WH8XO)

	8:00 am	DOE Executive Session	R. Won
	8:30 am	Project Welcome	K. Collins
	8:45 am	Project Overview	R. Alber
· Scope/Cost/Schedule
	9:00 am	ES&H	R. Cantu
	9:15 am	WBS 1 Project Management - Project Status	R. Alber
· Financials
· Earned Value
· Change Control
	9:30 am	Risk Management	J. Hunt
	9:45 am	WBS 1 Project Management – Spend Down	R. Alber
· Spend Down Plan
· 12-month Look Ahead
	10:00 am	Quality/Lessons Learned	J. Adetunji
	10:15 am	Break
	10:30 am	WBS 2 High Voltage	R. Wielgos
	11:15 am	WBS 3 Industrial Cooling Water	C. Federowicz
	12:00 pm	Lunch – 2nd Floor Crossover
	12:45 pm	Reviewer/Observer Photo in Atrium
	1:00 pm	Site Tour
	2:00 pm	Break
	2:15 pm	Q&A / Discussions with Full Committee 	All
	3:15 pm	Subcommittee Breakout Meetings
· Management 	Hornet’s Nest (WH8XO)
· Cost and Schedule 	OPSS (WH2E)
· ES&H/Construction 	Quarium (WH8SW)
· High Voltage Subproject 	TaberNAcle (WH5E)
· Industrial Cooling Water Subproject 	ConFESSional (WH5E)
	4:15 pm	DOE Full Committee Executive Session 	R. Won
	5:15 pm	Adjourn
		
Wednesday, July 20, 2016—Hornet’s Nest (WH8XO)

	8:00 am	Breakout Q&A and Discussions (if needed) / Report Writing 	Committee
	10:30 am	Dry Run 1 and Coordination with Laboratory 	R. Won
	12:00 pm	Executive Session Working Lunch 	R. Won
	1:00 pm	Revise Reports 	Committee
	2:15 pm	Break
	2:30 pm	Dry Run 2 and Consolidate Closeout Report 	R. Won
	4:00 pm	Closeout Presentation 	R. Won
     5:00 pm	Adjourn


