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Report Outline and Committee Assignments 
Director’s CD-1 Review of SLI-UUP 

August 6, 2010 
 

Executive Summary Dean Hoffer  
1.0 Introduction Dean Hoffer 
2.0 Assessment of Technical Design Review Jason Budd 

Mark Kaducak 2.1 High Voltage (HV) 
2.2 Industrial Chilled Water (ICW) 

3.0, Cost, Schedule, ES&H and Project Management 
3.1 Cost Marc Kaducak 

Terri Templeton 
3.2 Schedule Terri Templeton 

Marc Kaducak 
3.3 ES&H Mike Andrews 
3.4 Management Peter Garbincius 

Mike Dinnon 
4.0 Charge Questions 

4.1 Have performance requirements been appropriately and sufficiently 
defined for this stage of the project?  Is the conceptual design sound and 
likely to meet the performance requirements? 

Jason Budd 
All 

4.2 Has a credible and sufficient alternatives analysis been performed that 
supports the proposed technical scope, cost, and schedule? 

Jason Budd 
All 

4.3 Are the cost and schedule estimates credible and realistic for this stage of 
the project?  Is adequate contingency included? 

Terry Templeton 
All 

4.4 Is the project being managed (i.e., properly organized, adequately 
staffed) as needed to begin the Preliminary Design and to support the project 
through construction to successful completion? 

Marc Kaducak 
All 

4.5 Are ES&H aspects being properly addressed given the project’s current 
stage of development?  Are Integrated Safety Management Principles being 
followed? 

Mike Andrews 

4.6 Is project documentation (e.g., Acquisition Strategy, Preliminary Project 
Execution Plan, Preliminary Hazard Analysis Report, Preliminary Project 
Management Plan, and Risk Management Plan) complete and ready for CD-
1 approval? 

Marc Kaducak 
All 

4.7 Is the SLI Utility Upgrade Project appropriately prepared for the DOE 
Independent Project Review scheduled for August 24, 2010? 

Peter Garbincius 
All 
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