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AGENDA
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]UFriday, August 6, 2010 – Black Hole (WH2NW)
 8:00 am		Executive Session (Committee Only)	Dean Hoffer
 8:30 am		FNAL Utility Upgrades Project Requirements	Randy Ortigiesen
· Mission Need
· Performance Parameters
 8:45 am		FNAL Utility Upgrades Project Introduction	Russ Alber
· Project Overview
· Alternative Analysis
· ES&H Considerations
· Safeguards & Security Considerations
· User Interface
 9:15 am		Break
 9:30 am		FNAL Utility Upgrades Project Scope, Schedule and Cost	Russ Alber
· Project Management
· Risk Management
· Proposed Project Scope
· Conceptual Design Description
· Proposed Cost and Schedule
· Acquisition Plan
10:45 am		Executive Session (Committee Only)	Dean Hoffer
11:30 am		Lunch
12:15 pm		Additional Presentations and Discussion requested by the Committee	All
12:45 pm		Committee Executive Session – Discussion/Report Writing/Dry Run	Dean Hoffer
  3:00 pm		Closeout Presentation	All
  4:00 pm		Adjourn

