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FY-11 Infrastructure Modernization Initiative Projects (CD-1)
FNAL Utility Upgrades Project
August 24-25, 2010

DRAFT AGENDA


Tuesday, August 24, 2010—Germantown Headquarters – Conference Room A-410

	8:00 a.m.	DOE Executive Session (Committee Only)	R. Won
			Charge to the Committee	G. Brown
			Federal Project Director Perspective	S. Webster 
	8:30 a.m. 	FNAL Utility Upgrades Project Requirements	R. Ortgiesen
· Mission Need
· Performance Parameters
	8:45 a.m.		FNAL Utility Upgrades Project Introduction……………………………..R. Alber
· Project Overview
· Alternative Analysis
· ES&H Considerations
· Safeguards & Security Considerations
· User Interface
	9:15 a.m. 	Break
	9:30 a.m.	FNAL Utility Upgrades Project Scope, Schedule and Cost	R. Alber
· Project Management
· Risk Management
· Proposed Project Scope
· Conceptual Design Description
· Proposed Cost and Schedule
· Acquisition Plan
	10:45 a.m.	Executive Session	R. Won
	11:30 p.m.	Lunch	 GTN Cafeteria
	12:15 p.m.	Breakout Session(s)	 All
	2:00 p.m.	DOE Executive Session (Committee Only)	R. Won
	2:45 p.m.	Additional Presentations and Discussion requested by the Committee	All 
	3:30 p.m.	Write Report	R. Won
	4:30 p.m.	Closeout Dry Run (Committee Only)	R. Won
	5:30 p.m.	Closeout Presentation	All
	6:00 p.m.	Adjourn 



Department of Energy Review of the
FY-11 Infrastructure Modernization Initiative Projects (CD-1)
TJNAF Utilities Infrastructure Modernization Project
August 24-25, 2010

DRAFT AGENDA


Wednesday, August 25, 2010—Germantown Headquarters – Conference Room A-410

	8:00 a.m.	DOE Executive Session (Committee Only)	R. Won
			Charge to the Committee	G. Fox
			Federal Project Director Perspective	R. Korynta 
	8:30 a.m. 	TJNAF Utilities Infrastructure Modernization Project Introduction	R. Sprouse
· Science Mission 
· Project Overview
· Alternative Analysis
· ES&H Considerations
· Safeguards & Security Considerations
· User Interface
	9:30 a.m. 	Break
	9:45 a.m.	TJNAF Utilities Infrastructure Mod. Project Scope, Schedule and Cost	R. Sprouse
· Project Management
· Risk Management
· Proposed Project Scope
· Conceptual Design Description
· Proposed Cost and Schedule
· Acquisition Plan
	10:45 a.m.	Executive Session	R. Won
	11:30 p.m.	Lunch	 GTN Cafeteria
	12:15 p.m.	Breakout Session(s)	 All
	2:00 p.m.	DOE Executive Session (Committee Only)	R. Won
	2:45 p.m.	Additional Presentations and Discussion requested by the Committee	All 
	3:30 p.m.	Write Report	R. Won
	4:30 p.m.	Closeout Dry Run (Committee Only)	R. Won
	5:30 p.m.	Closeout Presentation	All
	6:00 p.m.	Adjourn 



