
 

 

Date:   August 14, 2020 

To:    Doug Glenzinski, Chief Project Officer 

From:  Nigel Lockyer, Director 

Re:   Director’s Mini-Review of the Short Baseline Neutrino Program Re-plan 

                      
Message: 

 

Please organize and execute a Director’s mini-review on October 26-27, 2020 to assess the progress 

of the Short Baseline Neutrino (SBN) program in completing its re-plan exercise. This is a follow-

up of a review that occurred in February 2020 that assessed the remaining work to complete the 

installation and commissioning of the SBN Near Detector. This review is to follow-up on specific 

aspects as recommended by the February committee. The SBN program consists of three 

detectors: the MicroBooNE detector has been collecting data since October 2015; the SBN Far 

Detector completed filling the cryostat with liquid argon in May 2020 and will be the subject of a 

detailed operations review in the coming months. The focus of this Review is to examine the 

completeness of the recent re-plan including the schedule forecast for completing assembly, 

installation, commissioning, and transition to operations for SBND, and the associated costs 

borne by the DOE Office of High Energy Physics.  

 

The Review Committee should respond to the following questions: 

 

1. Is the plan for completing SBND, including assembly, installation, commissioning, and 

transition to experiment operations, complete?   

2. Is the set of milestones complete and does it enable adequate tracking of progress? 

3. Are all required M&S and labor resources included at the appropriate level of detail and 

are the associated costs and schedule durations realistic? 

4. Are all required personnel resources likely to be available when needed?   

5. Are the remaining significant risks understood and adequately managed and have 

appropriate strategies been identified to manage the associated cost and schedule risk?   

6. Is ES&H being appropriately addressed? 
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7. Is COVID-19 being appropriately planned for and managed?  

8. Have recommendations from the February 2020 review been adequately addressed? 

9. In recent months, has the project been making reasonable progress against the completed 

re-plan? 

 

The Committee is asked to present a draft of their report at the Review closeout and to issue the 

Final Report within two weeks of the Review’s conclusion. 

 

 

 

    Nigel S. Lockyer, 

Director of Fermilab  
  

 

  


