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Closeout Intro

[bookmark: _GoBack]A Director’s Conceptual Design Review of the Muon g-2 Project was held on June 5-7, 2013 at the Fermi National Accelerator Laboratory.  The object of this review was to assess the status and adequacy of the overall CMS Detector Upgrade conceptual design effort to meet the requirements for a DOE Critical Decision 1 (CD-1) “Approve Alternative Selection & Cost Range”. The charge included a list of topics and specific questions to be addressed as part of the review.  The assessment of the Review Committee is documented in the body of this closeout presentation.
Each section in this closeout presentation is generally organized by Findings, Comments and Recommendations.  Findings are statements of fact that summarize noteworthy information presented during the review.  The Comments are judgment statements about the facts presented during the review and are based on reviewers’ experience and expertise. The comments are to be evaluated by the project team and actions taken as deemed appropriate. Recommendations are statements of actions that should be addressed by the project team.  The remainder of this presentation has the answers to the review charge questions.
The Muon g-2 Project is to develop a response to the review recommendations and present it to the Laboratory Management and regularly report on the progress during the Project’s Project Management Group Meetings (PMGs) and at the Performance Oversight Group (POG).  The recommendations will be tracked in the iTrack system where progress to closure will be tracked.
Final Report Intro:
A Director’s Conceptual Design Review of the Muon g-2 Project was held on June 5-7, 2013 at the Fermi National Accelerator Laboratory.  The object of this review was to assess the status and adequacy of the overall Project’s conceptual design effort to meet the requirements for a DOE Critical Decision 1 (CD-1) “Approve Alternative Selection & Cost Range”. The charge included a list of topics and specific questions to be addressed as part of the review.  The assessment of the Review Committee is documented in the body of this report.

This report is broken down into three basic sections after the Executive Summary.  The first section is the assessments of the conceptual design of the project’s deliverables.  The assessment is generally organized by Findings, Comments and Recommendations.  Findings are statements of fact that summarize noteworthy information presented during the review.  The Comments are judgment statements about the facts presented during the review and are based on reviewers’ experience and expertise. The comments are to be evaluated by the project team and actions taken as deemed appropriate. Recommendations are statements of actions that should be addressed by the project team.  The second section gives the committee’s answerers to the charge questions.
The last section of the report is the Appendices that contain the reference materials for this review.  The Charge for this review is shown in Appendix A.  The review was conducted per the agenda shown in Appendix B.  The Reviewers’ assignments are noted in Appendix C and D, and their contact information is listed in Appendix E.  Appendix F is a table that contains all the recommendations included in the body of this report.
The Muon g-2 Project is to develop a response to the review recommendations and present it to the Laboratory Management and regularly report on the progress during the Project’s Project Management Group Meetings (PMGs) and at the Performance Oversight Group (POG).  The recommendations will be tracked in the iTrack system where progress to closure will be tracked.
