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Director’s Critical Decision 1 Readiness Review  
of the Muon g-2 Project 

July 23-25, 2013 

AGENDA 

Tuesday, July 23 
 
EXECUTIVE SESSION – Comitium (WH-2SE) 
8:00 – 8:50 AM 50 Executive Session  
 
PLENARY SESSION – One West (WH-1W) 
8:50 – 9:00 AM 10 Welcome Jack Anderson 
9:00 – 9:25 AM 25 Introduction and the Fermilab Context Stuart Henderson 
9:25 – 10:15 AM 50 Project Overview Chris Polly 
 
10:15 – 10:30 AM 15 BREAK – Outside of One West 
 
10:30 – 11:00 AM 30 WBS 476.2 Accelerator Mary Convery  
11:00 – 11:30 AM 30 WBS 476.3 Ring Hogan Nguyen 
11:30 – 12:00 PM 30 WBS 476.4 Detectors Brendan Casey 
 
12:00 – 1:00 PM 60 LUNCH – Tables available onWH2 Crossover 
 
PARALLEL BREAKOUT SESSIONS  
1:00 – 3:00 PM 120  

Session 1: WBS 476.01 Project Management– Comitium (WH2SE) 
B01-01 (35+10)  Development of Cost & Schedule Range & Contingency Chris Polly 
B01-02 (15+5)  Risk Registry Chris Polly 
B01-03 (15+5)  Project Organization & Muon Program Interface Chris Polly 
B01-04 (15+5) Muon Campus Mgmt. Organization & Config Mgmt. Mary Convery  
 
Session 2: WBS 476.02 Accelerators – Snake Pit (WH2NE) 
B02-01 (10+5)  Accelerator L2 Management Mary Convery 
B02-02 (10+5)  Muon Campus Program Schedule & Plans Mary Convery 
B02-03 (25+5) WBS 2.2 Target Station Dean Still 
B02-04 (40+5) WBS 2.3 Beamlines Jim Morgan 
     
Session 3: WBS 476.03 Ring – Black Hole (WH2NW)  
B03-01 (10+5)  Ring L2 Management Hogan Nguyen 
B03-02 (25+5)  WBS 3.2 Storage Ring Magnet Del Allspach 
B03-03 (15+5)  WBS 3.3 Inflector Lee Roberts 
B03-04 (15+5)  WBS 3.4 Storage Ring Vacuum Hogan Nguyen 
B03-05 (15+5) WBS 3.5 Kickers Dave Rubin 
 
Session 4: WBS 476.04 Detectors – Racetrack (WH7XO) 
B04-01 (10+5)  Detectors – L2 Management Brendan Casey 
B04-02 (20+5) WBS 4.2 Calorimeters  Dave Hertzog 
B04-03 (20+5)   WBS 4.3 Tracker Brendan Casey 
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B04-04 (20+5) WBS 4.4  Backend Electronics Lawrence Gibbons 
 

3:00 – 3:15 AM 15 BREAK – Outside Comitium (WH2SE) 
 
PARALLEL BREAKOUT SESSIONS - continued 
3:15 – 5:00 PM 105  

Session 1: WBS 476.01 Project Management– Comitium (WH2SE) 
B01-05 (10+5)  ES&H for Muon g-2 Wyatt Merritt 
B01-06 (10+5)  Status of Management Plans & Documentation Wyatt Merritt 
B01-07 (15+5)  Responses to IDR Recommendations Chris or Wyatt  
 
Session 2: WBS 476.02 Accelerators – Snake Pit (WH2NE) 
B02-05 (45+5) WBS 2.4 Controls & Instrumentation Brian Drendel 
--------- (50) Accelerator Drilldowns  
     
Session 3: WBS 476.03 Ring – Black Hole (WH2NW)  
B03-06 (15+5)  WBS 3.6 Quadrupoles Vladimir Tishchenko 
B03-07 (10+5)  WBS 3.7 Controls & Instrumentation Del Allspach 
B03-08 (30+5) WBS 3.8 Field Dave Kawall 
--------- (30) Ring Drilldowns 
 
Session 4: WBS 476.04 Detectors – Racetrack (WH7XO) 
B04-05 (20+5)   WBS 4.5 DAQ Tim Gorringe 
B04-06 (10+5)  WBS 4.6 Auxiliary Detectors Fred Gray 
B04-07 (15+5) WBS 4.7 Slow Controls Peter Winter 
--------- (40) Detector Drilldowns 

 
5:00 – 6:30 PM Executive Session – Comitium (WH2SE) 
 
 

Wednesday, July 24  
 
PARALLEL BREAKOUT SESSIONS - continued 
8:00 – 9:30 AM 90  

Session 1: WBS 476.01 Project Management – Comitium (WH2SE) 
  

Session 2: WBS 476.02 Accelerators – Snake Pit (WH2NE) 
--------- (90) Accelerator Drilldowns 

 
Session 3: WBS 476.03 Ring – Black Hole (WH2NW) 
--------- (90) Ring Drilldowns 
 
Session 4: WBS 476.04 Detectors – Racetrack (WH7XO) 
--------- (90) Detector Drilldowns 
 

9:30 – 9:45 AM 15 BREAK – Outside Comitium (WH2SE) 
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PARALLEL BREAKOUT SESSIONS - continued 
10:00 – 11:30 AM 90  

Session 1: WBS 476.01 Project Management – Comitium (WH2SE) 
[Continuation if needed] 

  
Session 2: WBS 476.02 Accelerators – Snake Pit (WH2NE) 
--------- (90) Accelerator Drilldowns 

 
Session 3: WBS 476.03 Ring – Black Hole (WH2NW) 
--------- (90) Ring Drilldowns 
 
Session 4: WBS 476.04 Detectors – Racetrack (WH7XO) 
--------- (90) Detector Drilldowns 
 

 
11:30 – 12:30 PM  LUNCH – Tables Available on WH2XO 
 
12:30– 1:30 PM 60 Response to reviewer questions from Day One and questions from the  
   morning breakout sessions – Comitium (WH2SE) 
 
1:30 – 3:30  PM  Subcommittee Executive Session/Report writing – in Breakout Rooms  
 
3:15 – 3:30 PM 15 BREAK – Comitium (WH2SE) 
 
3:30 – 5:00  PM  Executive Session/Report writing - Comitium (WH2SE)  
 
 

Thursday, July 25  
 
8:00 – 9:30  AM  Report writing - Comitium (WH2SE)  

10:15 – 10:30 AM 15 BREAK – Outside Comitium (WH2SE) 
 
10:15 –1:30   PM  Full Committee Executive Session Dry Run – Comitium (WH2SE) 
    with Working Lunch 

1:30   PM  Closeout Presentations – Curia II (WH2SW) 

2:30   PM  Adjourn 
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