15-Nov-2010
Director’s Preliminary Review: Assessment of Readiness for CD-1
of the
Muon to Electron Conversion Experiment (Mu2e) Project
November 17, 2010

AGENDA

Wednesday, November 17, 2010 (Black Hole - WH2NW)

8:00 am Committee Executive SesSI0N (30)..uuiiiciiiiiieiiieeiieesieeeieeeveeereeeseee e veeeereesenas Jim Yeck
8:30 am WEICOME (10) cuviiiieiieriieeie ettt re et e e teesaeesraesssessbeenseeseenens Peter Garbincius
8:40 am Project OVEIVIEW (60)...iiiiiiiieieciieieeieeete et et steesteesteestveetbeeebeesveebeesssesenas Ron Ray
9:40 am WBS 1.7 Calorimeter (25) ..coveveeciecieeieeieecreeeiee e eve e Stefano Miscetti (video)
10:05 am Break (15)

10:20 am Preliminary HA (15) oottt s sne e ens Nathan Duff
10:35 am NEPA Strate@y (15) covieiieiiecieeie ettt ettt stresae s veseveeebeeva s Teri Dykhuis
10:50 am Resource Loaded Schedule Development (20).......ccccveviveveenieniencieeieeieeieenes David Leeb
11:10 am WBS 1.2 Accelerator (30).....iuiiiiiieieieeeiee ettt e SteveWerkema
11:40 am WBS 1.3 CiVIl (20) teiiiiiieciieeie ettt ettt e ve v e sae e ees Tom Lackowski
12:00 pm Working Lunch — Committee (60)

1:00 pm WBS 1.4 S01enoids (30) ..ccueeeceieerieeeieeeree ettt et et e e Mike Lamm
1:30 pm WBS 1.5 Muon Channel (20) .....oeoieieeiiiieeeeeieee et Sandor Feher
1:50 pm WBS 1.6 Tracker (20)...uiccuieiieiieeieeieeieesteesie et eere e ere et esreesereeneeane s Aseet Mukerjee
2:10 pm WBS 1.8 Cosmic Ray Veto (20)....cccieiieriieiieiieiiesiesie et sevesneeeeens Craig Dukes
2:30 pm WBS 1.9 DAQ (20) wtieeteeeetee ettt ettt ettt Mark Bowden
2:50 pm Break (15)

3:05 pm Wrap-up DiISCUSSION (30) c.uiiiuiiiiiiiieiiiesiierieereereeteete et esteestaeereebeesteesteeseseseseseseenseesses All
3:35 pm Committee Executive Session/WIite-UP .......cceevveriierierienieeieeieenieeneesreseeeeeenne Jim Yeck
5:00 pm CLOSEOUL ...eeuveetiectre ettt ettt et e et e st e e b e e bt esbe e teesteestbeetaeesseesbeesseassasssesssesssessseesseesseesseens All

5:30 pm Adjourn



