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Director’s Conceptual Design Review  
of the 

Muon to Electron Conversion Experiment (Mu2e) Project 
May 03-05, 2011 

 

AGENDA 

 
Tuesday, May 3 

EXECUTIVE SESSION – One North (WH1NE) 
8:00 – 9:00 AM 60 min. Executive Session  Jim Yeck 
 
OVERVIEW PLENARY SESSION – One West (WH1W) 
9:00 – 9:10 AM 10 min. Welcome   Bruce Chrisman 
9:10 – 10:20 AM 70 min. Project Overview  Ron Ray 
10:20 – 10:50 AM 30 min. Experimental Technique Jim Miller 
 
10:50   20 min. BREAK  
 
PARALLEL BREAKOUT SESSIONS 
11:10 – 12:15 PM 65 min. Parallel Breakout Sessions 
(Note that sessions 1 and 2 to start as a combined session in One West) 

1. Accelerator I –One West (WH1W) – Werkema/Nagaslaev  
(Recycler, Pbar rings, external beamline, extinction, extraction) 

2. Accelerator II – Snake Pit (WH2NE) - Werkema/Nagaslaev  
Production target, Heat shield, Radiation shielding 

3. Conventional Construction – Confessional (WH5E) - Lackowski 
4. Solenoids – One North (WH1NE) - Lamm 
5. Muon Channel – Comitium (WH2SE) - Feher 
6. Tracker – Hornet’s Nest (WH8XO) - Mukherjee 
7. Calorimeter, Cosmic Ray Veto – Black Hole (WH2NW) – Miscetti/Dukes 
8. DAQ – Fish Tank (WH13XO) - Bowden 

 
12:15 – 1:30 PM 75 min. WORKING COMMITTEE LUNCH 
 
PARALLEL BREAKOUT SESSIONS 
1:30 – 4:30 PM 180 min. Parallel Breakout Sessions 

1. Accelerator I –One West (WH1W) – Werkema/Nagaslaev 
(Recycler, Pbar rings, external beamline, extinction, extraction) 

2. Accelerator II – Snake Pit (WH2NE) - Werkema/Nagaslaev  
Production target, Heat shield, Radiation shielding 

3. Conventional Construction – Confessional (WH5E) - Lackowski 
4. Solenoids – One North (WH1NE) - Lamm 
5. Muon Channel – Comitium (WH2SE) - Feher 
6. Tracker – Hornet’s Nest (WH8XO) - Mukherjee 
7. Calorimeter, Cosmic Ray Veto – Black Hole (WH2NW) – Miscetti/Dukes 
8. DAQ – Fish Tank (WH13XO) - Bowden 

 
3:15 PM  15 min. BREAK  
3:15 – 4:30 PM PARALLEL SESSIONS CONTINUE   
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EXECUTIVE SESSION – One North (WH1NE) 
4:30 – 5:45 PM 75 min. Subcommittee Exec. Session – in Breakout Rooms 
5:45 – 6:30 PM 45 min. Full Committee Executive Session – One North  
 

 
Wednesday, May 4 

PARALLEL BREAKOUT SESSIONS 
8:30 – 12:00 PM 210 min. Parallel Breakout Sessions 

1. Accelerator I –One West (WH1W) – Werkema/Nagaslaev 
(Recycler, Pbar rings, external beamline, extinction, extraction) 

2. Accelerator II – Snake Pit (WH2NE) (Until 1:30 only) - Werkema/Nagaslaev  
Production target, Heat shield, Radiation shielding 

3. Conventional Construction – Racetrack (WH7XO) (Until 2:00 only) - Lackowski 
4. Solenoids – One North (WH1NE) - Lamm 
5. Muon Channel – Comitium (WH2SE) - Feher 
6. Tracker – Hornet’s Nest (WH8XO) - Mukherjee 
7. Calorimeter, Cosmic Ray Veto – Black Hole (WH2NW) – Miscetti/Dukes 
8. DAQ – Small Dining Room (WH1SW) - Bowden 

 
10:15-10:35 PM 20 min. BREAK  
 
12:00 – 1:00 PM 60 min. WORKING COMMITTEE LUNCH 
 
EXECUTIVE SESSION – One North (WH1NE) 
1:00 – 2:30 PM 90 min.  Subcommittee Executive Session/Write-ups – In  
     Breakout Rooms 
2:30 – 3:00 PM 30 min. Full Committee Executive Session – One North 
3:00 – 3:15 PM 15 min.  BREAK  
3:15 – 4:00 PM 45 min. Full Committee Executive Session continues - 
4:00 PM    Committee Continue Write-ups 
 

 
Thursday, May 5 

8:00 AM Full Committee Executive Dry Run – One North (WH1NE) 
11:00 AM Closeout Presentations – Curia II (WH2SW) 
12:00 PM Adjourn 
 


