Muon to Electron Conversion Experiment (Mu2e) Project
Independent Cost Estimate Agenda
August 26-28, 2014 
Fermi National Accelerator Laboratory

 Location: Hornet’s Nest (WH8XO) Meeting Room
  
Tuesday, August 26
Start	Topic		Speaker	
08:00	Executive Session	ICE Team/FPD
08:15	ICE Team Intro; begin Project Briefs	ICE Team/Proj   		(FPD/Project Team Overview Briefings)	Mgr/FPD
· Overall Project Scope	R. Ray
· Project Execution/Acquisition Plan	P. Carolan
· Project Cost Estimate Development	R. Ray
· Project Funding	P. Carolan

10:00	Break

10:15	Level 2 WBS Briefs
	(Briefly describe scope, any risks or technical concerns in each area) 
· Project Management	R. Ray
· Accelerator	S. Werkema
· Conventional Construction	T. Lackowski
· Solenoids	M. Lamm
· Muon Beamline	G. Ginther
· Tracker		A. Mukherjee	
· Calorimeter	D. Hitlin
· Cosmic Ray Veto	J. Whitmore
· Trigger & Data Acquisition	M. Bowden
 
12:00	Lunch

1:00	Site Tour (Project Site/Utility Tie-in Locations)

2:00	Escalation Basis Discussion	Budget Office
	Internal Review Process Overview

2:15	Break

2:30	Schedule Discussion		F. Leavell
	(Overview of BOP schedule development, Critical Path,
	 How project Resource Loaded the schedule.) Q&A  

3:45	Risk/Uncertainty Discussion		M. Dinnon/R. Ray
	(Overview of Process, Key Risks, Method to develop
cost and schedule uncertainty, how risk/uncertainty
translates into management reserve and contingency. 
Controls for use of MR and Contingency.) Q&A

4:45	ICE Team (Only) Discussion

Wednesday, August 27

WBS Drilldowns

Start	Topic 			Speaker
08:00	1.1.4 – Project Management Implementation	R. Ray
09:00	1.2.9 – Accelerator Target Station	R. Coleman

10:30	Break
 
10:45	1.4.3 - Transport Solenoids	M. Lopes

12:15	Lunch

1:00	1.4.4 - Detector Solenoid 	M. Buehler
2:00	1.4.12 - Solenoids Integration,	T. Page
	             Installation & Commissioning

2:45	Break

3:00 	1.8.6 - Cosmic Ray Veto Electronics		C. Dukes
3:15	1.8.7 - Cosmic Ray Veto Module Fabrication		C. Group
3:45	1.6.4 - Tracker Front End Electronics 	V. Rusu
4:15	1.7.2 - Calorimeter Crystals	D. Hitlin
4:30	1.7.6 - Calorimeter Calibration System	D. Hitlin

5:00	Adjourn
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Thursday, August 28

WBS Drilldowns Cont.

08:00	ICE Team (Only) Discussion	ICE Team

9:00	1.5.9 - Muon Beamline Downstream External Shielding 	G. Ginther
9:30	1.5.10 - Muon Beamline Detector Support Structure	G. Ginther
10:00	1.9.4 - Trigger & Data Acquisition		M. Bowden

10:30	Break

10:45	Open Issues/General Discussion	ICE Team, Proj Mgr, FPD
				Other Proj Team as Req’d

12:00	Lunch

TBD	Closeout Meeting 
  




