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of LBNF/DUNE Project
June 2-4, 2015
AGENDA
Tuesday, June 2

EXECUTIVE SESSION – Comitium (WH2SE)
8:00 – 9:00	AM	60	Executive Session		Kem Robinson/Marc Kaducak	

PLENARY SESSION – One West (WH1W)
9:00 – 9:10	AM	10	Welcome and the Fermilab Context		Nigel Lockyer
9:10 – 9:40	AM	30	LBNF/DUNE Projects Overview		Nigel Lockyer
9:40 – 10:10	AM	30	LBNF/DUNE International Management		Chang Kee Jung

10:10 – 10:30	AM	20	BREAK – One West (WH1W)

10:30 – 11:00	AM	30	DUNE Collaboration Strategy & Requirements		Mark Thomson/Andre Rubbia
11:00 – 11:40	AM	40	DUNE Project Overview, Cost & Schedule		Eric James	
11:40 – 12:20	AM	40	LBNF Project Overview, Cost & Schedule		Elaine McCluskey

12:20 – 1:00	PM	60	WORKING LUNCH – Tables on WH2 Crossover (WH2XO)

1:00 – 1:20	PM	20	Conventional Facilities Overview		Tracy Lundin
1:20 – 1:40	PM	20	Beamline Overview					Vaia Papadimitriou
1:40 – 2:00	PM	20	Cryogenic Infrastructure Overview			Barry Norris	

PARALLEL BREAKOUT SESSIONS 
2:00 – 2:45	PM	105	
		B01:  DUNE Detectors – Snake Pit
		B02:  LBNF Beamline – Black Hole
		B03:  LBNF Conventional Facilities – Curia II
		B04:  LBNF Cryogenic Infrastructure – June 2, One West; June 3, Chiefs (WH2E)
		B05:  LBNF/DUNE Project Management (Management/Cost&Sched/ES&H) – Comitium
				ESH&Q Subcommittee
				Cost/Schedule Subcommittee

2:45 – 3:00	PM	BREAK – Outside Comitium (WH2SE)

3:00 – 4:30	PM	90  	Parallel Breakout Sessions Continue – in Breakout Rooms
4:30 – 5:00	PM	30  	Subcommittee Executive Sessions – in Breakout Rooms
5:00 – 6:30	PM	90	Executive Session - Comitium		
6:30	PM		Adjourn



Wednesday, June 3

PARALLEL BREAKOUT SESSIONS – continued in same rooms
8:00 – 9:30	AM	90	
		
9:30 – 9:45	AM	15	BREAK – Outside Comitium (WH2SE)

PARALLEL BREAKOUT SESSIONS – continued in same rooms
9:45 – 12:00	PM	135	
		
12:00 – 1:00	PM	60	WORKING LUNCH – Tables on WH2 Crossover (WH2XO)

1:00 – 2:00 	PM	60	Response to Day 1/Morning Reviewer Questions	 - Comitium (WH2SE)

2:00 – 2:45	PM	45	Parallel Subcommittee Breakout Sessions – continued in same rooms

2:45 – 3:00	PM	15	BREAK – Outside Comitium (WH2SE)

3:00 – 5:00 	PM	120	Full Committee Executive Session/Report writing - Comitium (WH2SE)	

5:00	PM		Adjourn

Thursday, June 4 

8:00 – 10:00 	AM	120	Subcommittee Executive Sessions – Comitium (WH2SE)	
10:00 – 10:15	AM	15	BREAK – Outside Comitium (WH2SE)

10:15 –12:00  	PM	105	Full Committee Executive Session - Comitium (WH2SE)

12:00 – 1:00	PM	60	WORKING LUNCH – Comitium (WH2SE)

1:00 – 3:00	PM	120	Full Committee Executive Session Dry Run – Comitium (WH2SE)
3:00 – 4:00	PM	60	Summary and Closeout – One West (WH1W)
4:00 		PM		Adjourn



	



Table 1

	Subcommittee Breakout Session Available Talks


Tuesday, June 2, 2015
	B01	DUNE Detectors – Snake Pit (WH2NE)
		2:00 	B01-01		FD Strategy & Requirements		Mark Thomson
		2:20	B01-02	FD Technology & Design			Jim Stewart			
		2:50	B01-03	FD Cost & Schedule			Penka Novakova
		3:30	B01-04	FD Risk, VE, QA, Acquisitions		Russ Rucinski
		3:50	B01-05	FD Installation & Commissioning		Jack Fowler
		4:10	B01-06	FD Prototyping & Test Beam		Thomas Kutter

	B02	LBNF Beamline – Black Hole (WH2NW)
		2:00	B02-01	Beamline Requirements & Assumptions	Vaia Papadimitriou
		2:30	B02-02	Beamline ESH, Risk, VE, Acquisition	Salman Tariq
		3:15	B02-03	Primary Beam				Phil Schlabach
		4:35	B02-04	Neutrino Beam				Alberto Marchionni
[bookmark: _GoBack]
	B03	LBNF Conventional Facilities – Curia II (WH2SW)
		2:00	B03-01	CF Requirements, Risks, Assumptions	Tracy Lundin
		2:30	B03-02	CF ES&H & Fire/Life Safety		Mike Andrews			
		3:00	B03-03	Near Site CF Scope			Tom Hamernik
		4:00	B03-04	NSCF and FSCF Cost/Schedule		Adam Helander

	B04	LBNF Cryogenic Infrastructure – One West (WH1W)
		2:00	B04-01	LBNF Cryo Systems			Mark Adamowski		
		3:00	B04-04	Cryostats					Marzio Nessi/David Montanari	

	B05	LBNF/DUNE Project Management – Comitium (WH2SE)
		2:00	B05-01	DUNE Management & Staffing		Eric James
		2:30	B05-02	LBNF Management & Staffing		Elaine McCluskey
		3:00	B05-03	Interfaces, Config Mgmt & Change Ctrl	Jeff Dolph
		3:45	B05-04	Sanford Lab Management			Mike Headley		
		
Wednesday, June 3, 2015
	B01	DUNE Detectors – Snake Pit (WH2NE)
		8:00	B01-07	FD Alternate Technologies			Dario Autiero
		8:30	B01-08	ND Strategy & Requirements		Andre Rubbia
		8:50	B01-09	ND Overview & Beam Monitoring Sys	Bill Louis
		9:20	B01-10	NND Technology Overview		Sanjib Mishra
		10:05	B01-11	NND Design Overview			Robert Petti
		10:10	B01-12	NND Prototyping				Vipin Bhatnagar
		10:50	B01-13	ND Cost/Schedule				Christopher Mauger			
		11:20	B01-14	ND Risk, VE, QA, Acquisitions		Christopher Mauger
		11:40	B01-15	ND Installation & Commissioning		Jan Boissevain
		 2:00	B01-16	Drill Down – by predetermined control acct
	
	B02	LBNF Beamline – Black Hole (WH2NW)
		8:00	B02-05	System Integration				Rich Andrews
		8:20	B02-06	Scope Options				Vaia Papadimitriou
		8:50	B02-07	Beam Line Cost/Schedule			Bob O’Sullivan
		9:30	B02-08	Drill Down – by predetermined control acct
		10:00	B02-09	Drill Down – by predetermined control acct
		
	B03	LBNF Conventional Facilities – Curia II (WH2SW)
		8:00	B03-05	Coordination with SURF			Mike Headley
		8:20	B03-06	Far Site CF Scope				Josh Willhite
		9:20	B03-08	Post CD-1 Plan				Mike Headley/Tracy Lundin		
		9:50	B03-09	Drill Down – by predetermined control acct

	B04	LBNF Cryogenic Infrastructure – Chiefs (WH2E)
		8:00	B04-05	LaR Supply				Barry Norris				
		8:30	B04-06	Cryogenic ES&H				Mark Adamowski			
		9:00	B04-07	Cryogenic Infrastructure Cost/Schedule	Mohammed Elrafih
		9:45	B04-08	Drill Down – by predetermined control acct

	B05	LBNF/DUNE Project Management – Comitium (WH2SE)
		8:00	B05-05	Cost Accounting Methodologies		Chang Kee Jung
		8:20	B05-06	Risk Management & Register 		Jeff Dolph
		8:40	B05-07	Development of Cost Contingency & 	Bob O’Sullivan
				DOE Cost & Schedule Range
		9:00	B05-08	ES&H Overview				Mike Andrews
		9:30	B05-09	Procurement Plan				Sandra Efstathiou
		10:00	B05-10	QA/QC & Systems Engineering		Jeff Dolph
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