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Tuesday, August 5, 2014

	8:00 am   	DOE Executive Session – Comitium (WH2SE)	K. Fisher
	9:00 am	Welcome – One West (WH1W) for morning sessions	N. Lockyer
	     9:10 am	Project Overview and Conceptual Design (WBS 1.1)	S. Nahn
	10:00 am	Break
	10:20 am 	HCAL Project (WBS 1.2)	J. Mans
	11:00 am	Pixel Project (WBS 1.3)	W. Johns
	11:40 am	Trigger Project (WBS 1.4)	W. Smith
	12:20 pm	Lunch
   	1:00 pm   	Subcommittee Breakout Sessions:
		Project Management – Comitium (WH2SE)
		HCAL –West Wing (WH10NW)
		Pixel – Sunrise (WH11NE)
		Trigger – The Black Hole (WH2NW)
	3:30 pm	Break
	4:00 pm	Subcommittee Executive Session – Comitium (WH2SE)
	5:00 pm	DOE Full Committee Executive Session	K. Fisher	
	6:30 pm	Adjourn

Wednesday, August 6, 2014

	8:00 am	Subcommittee Breakout Sessions (see above rooms)
	9:30 am		Break Available – Comitium (WH2SE)
	10:15 am	Drill Downs and CAM Interviews
	12:15 pm	Lunch – WH2 Crossover (WH2XO)
	12:45 pm	Photo for Reviewers/Observers – Front Lobby
	1:00 pm	Drill Downs and CAM Interviews (cont’d)
	2:00 pm	Response to Questions
	3:00 pm		Break Available – Comitium (WH2SE)
	3:30 pm	Subcommittee Executive Session/Report Writing – Comitium (WH2SE)  
	4:30 pm	DOE Full Committee Executive Session	K. Fisher
	6:00 pm	Adjourn

Thursday, August 7, 2014

	8:00 am	Committee Report Writing – Comitium (WH2SE)
	10:30 am	DOE Full Committee Executive Session Dry Run/Working Lunch	K. Fisher
	1:30 pm	Closeout Presentation – One West (WH1W)
	2:30 pm	Adjourn

Table 1
Subcommittee Breakout Session Available Talks

Tuesday, August 5, 2014
	BO1	WBS 401.01 Project Management – Comitium (WH2SE)
			B01-1 Overview and Scope Definition – Nahn
			B01-2 Cost and Schedule Methodology - Taylor
			B01-3 Risk Management – Taylor
			B01-4 Total Project Cost – Contingency and Schedule to CD-4 – Nahn
			
	B02	WBS 401.02 HCAL – West Wing (WH10NW)
			B02-1 HCAL PM Procedures and Controls – Chlebana
			B02-2 Backend – Kubota
			B02-3 HF Frontend – Heintz
			B02-4 HBHE Frontend – Hirschauer

	B03	WBS 401.03 FPIX – Sunrise (WH11NE)
			B03-1 Specification and Performance Comparison for Upgrade Design – Dominguez
		B03-2 Introduction to the RLS – Verzocchi
		B03-3 WBS 401.03.03 FPIX Components - Cheung
		B03-4 WBS 401.03.04 FPIX Assembly – Gerber
		B03-5 WBS 401.03.05 FPIX Pilot System – Ecklund

B04	WBS 401-04 Trigger – The Black Hole (WH2NW)
		B04-1 Trigger Overview – Smith
		B04-2 WBS 401.04.03 Muon Trigger Overview – Acosta
		B04-3 WBS 401.04.04 Calorimeter Trigger Overview - Dasu

Wednesday, August 6, 2014
	BO1	WBS 401.01 Project Management – Comitium (WH2SE)
			B01-5 Organization and Interfaces – Dominguez
			B01-6 Earned Value Management and Change Control – Nahn
		B01-7 Project Management Closeout – Nahn
	
	B02	WBS 401.02 HCAL – West Wing (WH10NW)
		B02-5 SiPM and ODU – Wayne
		B02-6 QIE10/11 – Hughes
		B02-7 Integration and Testbeam – Whitbeck
		B02-8 Controls (ngCCM) and Safety – Belloni

	B03	WBS 401.03 FPIX – Sunrise (WH11NE)
		B03-6 International CMS and Cross Sharing - Verzocchi
		B03-7 Sensor and Bump Bonding - Bolla
 		B03-8 ASICs: ROC and TBM – Johns
		B03-9 HDI – Kumar
		B03-10 Module Assembly – Hinton
		B03-11 Half Cylinder Electronics – Prosser
		B03-12 Power System / Cables – Perera
	Wednesday, August 6, 2014 Continued
		B03-13 Data Acquisition – Ecklund
		B03-14 Half Disk Mechanical Support and Cooling – Gruenendahl
		B03-15 Half Cylinder Mechanical Support and Cooling – Gruenendahl
		B03-16 Transport to CERN and Installation – Conway
		B03-17 Details on Detector Assembly and Testing – Gerber

B04	WBS 401-04 Trigger – The Black Hole (WH2NW)
		B04-4 L1 Trigger Cost and Schedule – Newman-Holmes
		B04-5 Muon Trigger Details – Furic
		B04-6 Calorimeter Trigger Details - Dasu


