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Open Plan - Forecast 

Updating Resource Remaining Quantity 

Click the Progress button on the Activity Details dialog box. 

Select the Resources tab. 

 

Enter the remaining quantity for each resource in the Remaining column. 

Click Apply. 

Click Close. 

Click Close. 

*Repeat steps for all resource updates.  Once all updates have been made, make sure to save your 
data.   

NOTE:  Resource remaining quantity can only be updated and passed to Cobra on “In-Progress” 
activities. 

Cost Calculations 

Cost calculations should also be done in order to roll up the new ETC data to the summary levels. 

Select Project | Cost Calculations… 

Ensure you have the options checked as shown below. 

 

Click Ok. 

Save your project again. 
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Setting a Forecast Baseline 

Cobra does not allow you to load forecast information from Early or Late dates.  Therefore, you must first 
set a “forecast” baseline in Open Plan.  Once the remaining quantity information has been updated in 
Open Plan, then you can set your baseline. 

Open your project in Exclusive mode. 

Select Project | Baselines… 

Select New… 

 

Enter a Name & Description for the baseline.  Ensure the boxes are checked as shown below. 

 

Click Ok. 

Select No when asked if this baseline should be your current baseline. 

 

Select Close. 
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Select File | Save. 

Select File | Close. 
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Cobra – Forecast 

Creating a Forecast Cost Class  

Select System | Program Directory… 

Select the Cost Classes tab. 

Double click on the empty box on the Class column. 

  

Enter in the Cost Class name. 

Under Type, Select Forecast. 

Under Input Level, Select Work Package. 

 

Click Ok. 

Creating a Forecast Reporting Set 

Select the Reporting Sets tab. 

Double click on an empty cell in the Cost Set column. 
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Enter the Cost Set Name and Description. 

Under Included Classes, Select F2. 

 

Click Ok. 

Loading Forecast Data into Cobra  

Select Tools | Integration Wizard… 

 

 

Select the “Create a new configuration” radio button. 
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Select Open Plan 3.x as the product. 

 

Click Next. 

Select Load Status & Load Forecast. 

 

Click Next. 

Select the “Cobra Data Source” radio button. 
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Click Save As… 

Name and save the connection file. 

Click Next. 

Select the Open Plan schedule from which you would like to load status/forecast. 

 

Click Next. 

Select the Cobra program into which you would like to load data. 

Enter your key fields for integration. 

NOTE:  Your screen will not look the same as shown below. 
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Click Next. 

Ensure your screen matches below. 

 

Click Next. 

On the Load Forecast screen, Select Baseline Dates.  

Select F2 for Default class. 

Check the “Delete existing forecast” box. 
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Click Next. 

Select Whole Program and Click Next. 

 

Save your configuration file.  This file can be used the next time you load status for this program. 
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Click Finish. 

 

 


