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Open Plan - Forecast

Updating Resource Remaining Quantity
Click the Progress button on the Activity Details dialog box.

Select the Resources tab.

ekl Activity Progress [COBTRAIN] x| [x
A | Genef | Activity| Resources ‘Nntes
I I [raaTAm || sty Frysioa % Conplets E|
Des| | Desc:  [Dutershel | StatDate: | S|
- | o ]
Cale Riesource [ Phoz | [ Actual | Remsiring | Previous | Budgst | ~
AERD 0.00 Oty zonoo___ood]  eonod]
Typey [Aeronautical Engineers) Cost 17600.00 000 1760000 —
PARTS 0.00 Gy 100000 000 1000.00
5 [Pats/Camponents) Cost 100000 000 100000
ubr)
v
am| >
LR IR [Cose | [ 0ndo | [ #enb | [ Aele ] b

Enter the remaining quantity for each resource in the Remaining column.
Click Apply.
Click Close.
Click Close.

*Repeat steps for all resource updates. Once all updates have been made, make sure to save your
data.

NOTE: Resource remaining quantity can only be updated and passed to Cobra on “In-Progress”
activities.

Cost Calculations
Cost calculations should also be done in order to roll up the new ETC data to the summary levels.
Select Project | Cost Calculations...

Ensure you have the options checked as shown below.

Cost Calculations [EO1 CLEAN] X
Calculate
[ Budget Cast Based On
Remaining Cost |Ear|y Dates A | [ Cancel ]
Actual Cost
Help

[ Eamed VYalues [BCWP and BCWS)
Use Resource Cost Escalation
Include Child Activity alues in Subproject Costz

Time Analysiz

[] Time nalyze Before Cost Calculation

Click Ok.

Save your project again.
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Setting a Forecast Baseline

Cobra does not allow you to load forecast information from Early or Late dates. Therefore, you must first
set a “forecast” baseline in Open Plan. Once the remaining quantity information has been updated in
Open Plan, then you can set your baseline.

Open your project in Exclusive mode.
Select Project | Baselines...

Select New...

Baselines E|
H Mame Description Based On Select
< Multiple Bazelines » Multiple baseline selection
< Mo Baseline » Clear baseling selection
BASE1 Set 274409 Early Dates
INITIAL Initial B aseline Load Early Dates
& | &
[ MNew ] [ Capy ] [ Update ] [ Delete ] [Access Ennlrnl]

Enter a Name & Description for the baseline. Ensure the boxes are checked as shown below.

Marmne: FO12009 Ok
Description: |Fnr5cast tor Jan 2009 | Cancel

Based On el

[11gnare Progress, Use Original Project Start Date

[[] Use Baseline of Same Name on E xtemal Subprojects
Filter

= S—
lies
] st

Update Activities Already in Bazeline

In-Progress and Complete Activities
Baseline Dates

Keep Existing Bazeline Dates
Update Baseline Dates with Current Plan Dates

Rallup Data to All Baseline Parents
Delete All Activities no Longer in Current Project

Click Ok.

Select No when asked if this baseline should be your current baseline.

B Mame Description Bazed On Select
< Multiple B aseliass Liole bl S
EA?E?IESE""E Open Plan Professional >
Fi 2009 (e |
INITIAL \:.,() Select FO12009 as the current baseline?
b [ | &5

[New.. I [ Copy ] [Update] [Delele] [Access Conlroll

Select Close.
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Select File | Save.

Select File | Close.
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Cobra — Forecast

Creating a Forecast Cost Class
Select System | Program Directory...
Select the Cost Classes tab.

Double click on the empty box on the Class column.

=lolx|

Frogram
Program |nformation | Ausiliary Files | Contract Information | Budget Information | Code Fields |

I1_SPART Cost Claszes | Reporting Sets | Program Codes
- ;;Iﬁ'\ﬁjr: Class: 4C
nvEST H Class Type: | A Description: IActuaIs [ACWP)

| WAL Input Level: | W Part of ACWP [

| [J5CTEST | LB

JSCTEST2 L [EY
N F1
I | |F2 Riate File: I vl Rate File Default to: IJSE_F!ATE
| | L 10T Fead-only: [~
M D

H Included Classes
This class is associated with the following classes:

: I Budget: ICB— J

I : _I Copy Classes... |

al

Save Wrdo LCloze Help

Enter in the Cost Class name.
Under Type, Select Forecast.

Under Input Level, Select Work Package.

© Add Class =3

Input Level [J

Click Ok.

Creating a Forecast Reporting Set
Select the Reporting Sets tab.

Double click on an empty cell in the Cost Set column.
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@ Program Directory

Program
= Pragram Information Auiliary Files Caontract Information Budaet Information Code Fields

DEWaI4] Cost Classes Fieparting Sets Program Cades
| |DEWAT412
| |DEWAT413 Cost Set Description Included Classes ~
_|DEWA145 Actuals AC
i ggwﬁ} j? BUDGET Scheduled CBRP.OT
T |DEwa149 EARNED Performed EV
_|DEwsat ETC Est. To Camplete F1
et [t Rietain EAC F2
H E&bﬁf |FoRECAST  Est AtComplete ACF1
Esvin M_euDs Initial Budget B

" |osuGaT Obligatiorss o8

_|EVER_REV are Over target baseline ot

FEMAZ120 W
— Replanned RP
T|Fisto01 | [AEELON "
_|FLF1o s
_|FLPF1211 H
__|FoDO131
__|FOME10D | 3
_|FOOTEET4
__|FOOTEETE

FOOTAGT4

Enter the Cost Set Name and Description.
Under Included Classes, Select F2.

@ Add Cost Reporting Set

Cost Set ETC2

Description: |S:heduIeETE | [ Cancel }

Included Classes: [:] n
Click Ok.

Loading Forecast Data into Cobra

Select Tools | Integration Wizard...

|
jtus | Tools Reports System Window He
Validity Check...
Update Totals...

Multi-Program...
Drill Down Analysis...
Freeze Forecast...

Global Cost Recalculation...
Global Reclassification...
Global Replan...

Top Down Planning...
Batch Spreading...

Global Slip...

Replace Budget Elements...

Integration Wizard...

Synchronize...
Update OFF Resources...

Appartionment 4

Select the “Create a new configuration” radio button.
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Select Open Plan 3.x as the product.

@ Integration Wizard

Configuration wiould pou like to create a new integration configuration?
G)‘_Ereate a new configuration

(O Open an existing configuration

Configuration le: | (14T eam_Folders\PMIT Project Managemert Impl

Description, Load program using Initial baseline for Cobra. ~

The Integration ‘wizard helps you
define how your Cobra program )
should be updated/created from

your schedule. It also loads code

files from pour schedule,

‘Wwhich scheduling tool do you want to integrate with?
On the lazt page of the Integration

Wizard, you are asked to save Product | Open Plan 3.x hd
your configuration to a file

Click Next.

Select Load Status & Load Forecast.

Action Selection ‘Wwikich actions do you want the Integration Wizard to perform?
[JLosd Code Files Laad Forecast - This option lnads
[Load Code Assignments resource information fram your
Lot Budget schedule nto a Cobra forecast, This
DlLoes R Defin o R option i useful for updating Cabra
O&d Resource Defintions an €31 | with the curent information in the:
schadule.
Use this page of the wizard to 3 I
select the actions pou want to = =
perform. The wizard prompts you
for mare information on each of
these options in subsequent
pages.
Cancel | [ Back || New

Click Next.

Select the “Cobra Data Source” radio button.
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@ Integration Wizard

Connection Definition

Usze thiz page of the wizard to
connect to the data source
holding the schedule data.

Define or chooze the Connection File that links pou to the data source.

Connection Properties
(%) Cobra Data Source

O Data Source User ID Password

() Connection String

Cannection file: | C:\Program Files'Deltek \Cobratload status.ivc ‘

Cancel H Back “ Next

Click Save As...

Name and save the connection file.

Click Next.

DeItek@i-

Select the Open Plan schedule from which you would like to load status/forecast.

@ Integration Wizard

Program Selection

Use this page to choose your
schedule project or to define the
trangaction files you want to load,

2
What is the pragram pou want to load?
Frogram: | 14th_S_Biirige_Ph1 |

“wihat budget or forecast ransaction files do you want to load?
Activities: | |

Resources: | |

‘what statug tranzaction file do you want ta load?

Status:

Canicel ][ Back ][ Mext

Click Next.

Select the Cobra program into which you would like to load data.

Enter your key fields for integration.

NOTE: Your screen will not look the same as shown below.
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Uze this page to define how your
Cabra program is linked to pour
schedule. You can use cods
fields or user text fields to enter
information such as 'WBS. OBS.
and charge number. Cobra uses
these figlds in pour schedule to
define the structure of your Cobra

program.

Into which Cobra program do pou want to load data?

Program: | 14BRIPH1

[ Create a new program

Key fields | Code Assignments ||KH Eamed Value || || |

Cost Account

0
L | Y
A N |

watk package: | ACTMITY 1D (-]

Milestone:

‘wihich figlds in the schedule contain the Cobra key fields?

Cancel ] [ Back ][

Mext

Click Next.

Ensure your screen matches below.

@ Integration W

Load Status

Usze this page to define what
status infamation you want ta load
from the schedule. Status from the
schedule must be updated each
month because the information
loaded from your schedule is used
to caleulate eaned value in

Cobra

“what status information do you want to load?

Updste: sstimste dates with | Eorly Diates v

Update estimate early and late dates
Update percent complete onWork Packages

[[] Update percent complete on Budget Elements  Default class

&

<

>

E3

Cancel

Click Next.

On the Load Forecast screen, Select Baseline Dates.

Select F2 for Default class.

Check the “Delete existing forecast” box.

Load Status & Load Forecast

Page 10

DeItek@i-

©2007 Deltek Systems, Inc. All rights reserved.



DeItek@i-

@ Integration Wizard EH:@

Load Forecast ‘what do pou want to load from the forecast?

Load fram:

Baseling: E

Default class: E]

Only load forecast with class: l:l

forecast

Uze this page to define how the
resource information from pour
schedule i loaded into a Cobra
forecast

Cancel ] [ Back ][ Mext

Click Next.

Select Whole Program and Click Next.

) Integration Wizard

Selection Criteria “which iterns do wou want to load?

" .
A .A. - Criteria: ‘w'hole Program hd

% Selection: |

Lze thiz page to chooze which
iterns are loaded from the
schedule into Cobra.

[ = H — ”Next )

Save your configuration file. This file can be used the next time you load status for this program.
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Integration Wizard

Save and Run Synchronize with your project now

Save your configuration

Configuration file: | 041D eltek\Engagements\PacS ciMarthly Updateh] |

D escription: A

I3

Congratulations! v'ou have
completed the Integration Wizard.
YOU Can now ave your
configuration and synchronize
Cobra with your project.

Fun these processes after the integration

e ) (o

Click Finish.
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