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Open Plan - Forecast

Updating Resource Remaining Quantity

Click the Progress button on the Activity Details dialog box.

Select the Resources tab.

[image: image1.png]Y Open Plan Professional - [Ac View [COBTRAIN]]

File Edit view Project Tools AddHins Window Help

D3E 4D 00e CQW OO+ ="3 ¢ ¢d[R[L]SSa
BARVY - ctviy Barchat View ol
x[oAp
p— Aoty Dese. Duration | Earty Strt | Eary Finish
1.1 401 [utershel p— p—
11402 daics oty ot
11,405 [l nspecion o o v ety Frysica % Conplte |0
= Desqf | Deso:  |Dutershel Stat Date: 8]
— EndDne 8]
1121802 [Engie Foom
o Caler Resource Phy. % Actusl | Remaining | Previous | Budaet
- "
= Toee o ew
12300 [systen conras
23T [iute Gorbras o e wmm 0w
12368 Vel A Crrs
123004 [Supervise System and Auto Critls < m >
LRRIRIIAL] o
| |=m) >

For Help, press F1 o Filter | No Sort





Enter the remaining quantity for each resource in the Remaining column.

Click Apply.

Click Close.

Click Close.

*Repeat steps for all resource updates.  Once all updates have been made, make sure to save your data.  

NOTE:  Resource remaining quantity can only be updated and passed to Cobra on “In-Progress” activities.

Cost Calculations

Cost calculations should also be done in order to roll up the new ETC data to the summary levels.

Select Project | Cost Calculations…
Ensure you have the options checked as shown below.
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Click Ok.

Save your project again.
Setting a Forecast Baseline
Cobra does not allow you to load forecast information from Early or Late dates.  Therefore, you must first set a “forecast” baseline in Open Plan.  Once the remaining quantity information has been updated in Open Plan, then you can set your baseline.
Open your project in Exclusive mode.

Select Project | Baselines…
Select New…
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Enter a Name & Description for the baseline.  Ensure the boxes are checked as shown below.
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Click Ok.

Select No when asked if this baseline should be your current baseline.
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Select Close.

Select File | Save.

Select File | Close.

Cobra – Forecast

Creating a Forecast Cost Class 

Select System | Program Directory…

Select the Cost Classes tab.

Double click on the empty box on the Class column.
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Enter in the Cost Class name.

Under Type, Select Forecast.

Under Input Level, Select Work Package.
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Click Ok.

Creating a Forecast Reporting Set

Select the Reporting Sets tab.

Double click on an empty cell in the Cost Set column.
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Enter the Cost Set Name and Description.

Under Included Classes, Select F2.
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Click Ok.
Loading Forecast Data into Cobra 
Select Tools | Integration Wizard…
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Select the “Create a new configuration” radio button.

Select Open Plan 3.x as the product.

[image: image11.png]©)Deltek Cobra
Fle Edt Intiize Stotus Tools Reports System Window Help

@ Integration Wizard

Configuration Would you ke to creale a new tegraion corfiguation?
@Ereste 3w sorigation)

© Open an ssisting conliguration

Configuration f: | 4 \Team_Folders\PMIT Project Management mpl

Desciptiors [ Load program using Il baseine for Cobra

The Integraton Wizard helps you
define how your Cobra progiam
should be updated/created from
you schedue. I lso loads code
fies rom your schede.

‘Which scheduing tooldo you want o rtegrate withi?

On the last page of the ntegration
Wizaid, you are asked (0 save. Froduct. | Open Plan 3.x v
your corfiguraton o a e





Click Next.

Select Load Status & Load Forecast.
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Click Next.

Select the “Cobra Data Source” radio button.
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Click Save As…
Name and save the connection file.

Click Next.

Select the Open Plan schedule from which you would like to load status/forecast.
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Click Next.

Select the Cobra program into which you would like to load data.

Enter your key fields for integration.

NOTE:  Your screen will not look the same as shown below.
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Click Next.

Ensure your screen matches below.
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Click Next.
On the Load Forecast screen, Select Baseline Dates. 

Select F2 for Default class.

Check the “Delete existing forecast” box.
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Click Next.

Select Whole Program and Click Next.
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Save your configuration file.  This file can be used the next time you load status for this program.
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Click Finish.
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