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MS Project - Forecast
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Updating Resource Remaining Work

Select Window | Split...

Enter your Remaining Work for each resource.

Click Ok.
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*Repeat steps for all resource updates. Once all updates have been made, make sure to save your

data.

Save your file as a .mpd file.
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Cobra — Forecast

Creating a Forecast Cost Class
Select System | Program Directory...
Select the Cost Classes tab.

Double click on the empty box on the Class column.

=lolx|

Frogram
Program |nformation | Ausiliary Files | Contract Information | Budget Information | Code Fields |

I1_SPART Cost Claszes | Reporting Sets | Program Codes
- ;;Iﬁ'\ﬁjr: Class: 4C
nvEST H Class Type: | A Description: IActuaIs [ACWP)

| WAL Input Level: | W Part of ACWP [

| [J5CTEST | LB

JSCTEST2 L [EY
N F1
I | |F2 Riate File: I vl Rate File Default to: IJSE_F!ATE
| | L 10T Fead-only: [~
M D

H Included Classes
This class is associated with the following classes:

: I Budget: ICB— J

I : _I Copy Classes... |

al

Save Wrdo LCloze Help

Enter in the Cost Class name.
Under Type, Select Forecast.

Under Input Level, Select Work Package.

© Add Class =3

Input Levet | SETEENDNS

Click Ok.
Select a ETC Method and enter a Description.
Add the required Budget & EV cost classes.

Do not enter an Actuals Cost Class.
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© Program Directory

Program
-~
10100 — Cost Classes
—131033522 Class: F2
14000 58 || ClassType: [F Deswiption
| 14000_91 LIAC || rputLevel  |w Methad: Marual Forecast [Retain EAC] v
W [}
| |14000_52 v Calendar Set; | 0
14000446 L
TJ%1_sReRT A Date Set -
BERET A Fiats File w Rate Fis Defaut to | FLRATER |
| [e7a0p (L Readory [
_|acsTEMP L g$
ALL103 L
lapge AP Incladed Classes
: This class iz aszociated with the following classes:
[ ATLANTIS L Budget: CB.OTRP (]
|| Coo32 = Performance; | EY j
|cMs_Ma L
[|coBTRAIN i Actuak [
| |CPMASTER L
|| DEMOADY L
_|Enari008
BEESE
ENDEAYOR
save [ Undo Help
Click Save.
Click Close.

Creating a Forecast Reporting Set
Select the Reporting Sets tab.

Double click on an empty cell in the Cost Set column.

@ Program Directory

Program
= Pragram Information Auiliary Files Caontract Information Budaet Information Code Fields
DEWaI4] Cost Classes Fieparting Sets Program Cades

| |DEWAT412
| |DEWAT413 Cost Set Description Included Classes -~
_|{DEWAT45 Actuals AC
= ggwﬁ: 3? BUDGET Scheduled CEFRPOT
T|DEwa149 EARMED Performed EV
_|DEwsat ETC Est. To Camplete F1
T |EFLHD S [ere Retain EAC F2
— EEt;EsATVHE “|FoRECaST  Est At Complete ACF
Esvin e Initial Budget B

N Obligatiorss o8
__|EVER_REY lote (Ower target baseline or
_|FEMANZD ] Feplanned RP
C|Fus1001 ‘b
_|FLF1m L
_|FLPF1211
__|FoDO131
__|FOME10D m =
_|FOOTEET4
__|FOOTEETE

FOOTEGT4 ™

Enter the Cost Set Name and Description.

Under Included Classes, Select F2.

@ Add Cost Reporting Set =T
Cost Set il

Description: |S:heduIeETE | [ Cancel }

Included Classes: [:]

Click Ok.
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Loading Forecast Data into Cobra

Select Tools | Integration Wizard...

]
atus | Tools Reports System Window He
Validity Check...
Update Totals...

Multi-Pragram...
Drill Down Analysis...
FEreeze Forecast...

Global Cost Recalculation...
Global Reclassification...
Global Replan...

Top Down Flanning...
Batch Spreading...

Global slip...

Replace Budget Elements...

Integration Wizard...

Synchronize...
Update OPP Resources...

Apportionment L4

Select the “Create a new configuration” radio button.

Select Microsoft Project 2000/2002/2003 as the product.

@ Integration Wizard

Configuration ‘whould pau like to create a new integration configuration’
(®) Create a new configuration

(O Dpen an existing configuration

Configuration file: C:\Program Files\Dekek\Cobratload FUF status.C

Degeription:

|

The Integration Wizard helps you
define how your Cobra program
should be updated/created fiom
your schedule. |t also Inads code
files from your schedule.

|4

“athich scheduling tool do yau want to integrate with?
On the last page of the Integration
Wizard, you are asked to save Product:
wour configuration to a file.

Click Next.

Select Load Status & Load Forecast.

Load Status & Load Forecast Page 6

DeItek@i-

©2007 Deltek Systems, Inc. All rights reserved.



‘which actions da you want the Intearation Wizard to perform?

[Load Code Files Load Forecast - This option loads

[Losd Code Assignments resource information from your X
[JLoad Budgst schedule into a Cobra forecast. This
DL os Resaurce Defintions and Retes | | G0N 5 useul for updating Cebra

[FLosd Status

with the cument information in the.
schadule.

Usze this page of the wizard to
select the actions you want to
performn. The wizard prompts you
for more information on each of
these options in subsequent
pages.

~
v

Cancel | [ Back |

Mext

Click Next.

Select the “Microsoft Project MPD file” radio button.

& Integration Wizard

Connection Definition Define or choose the Connection File that links you to the data source.
Connection Propertiss
(O Cobra Data Source
(O Data Source User 1D Fagsward
() Connection Sting
Use this page of the wizard ta (2 Miciozoft Project MPD file
connect lo the data saurce | EAD ocuments and s etings\R acheMoerhDesktopttranster fles\l1]
halding the scheduls data
Connection file: | |
Test Connection | [ Open.. | [ Savess.. |
Carcel | [ Back ][ New

Click Save As...

Name and save the connection file.

Click Next.

Select the MSProject schedule from which you would like to load status/forecast.
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‘wihat iz the program pou want to load?

Program \ 14th_SI_Bridge_Phl

‘what budget or forecast transaction files do you want to load?

Activities: |

Resources: |

Uze this page to choose your
schedule project or to define the

What statug tranzaction file do you want ta load?

transaction files pou want to load,

Status:

Cancel ] [

Back ][ Mext

Click Next.

Select the Cobra program into which you would like to load data.

Enter your key fields for integration.

NOTE: Your screen will not look the same as shown below.

[C] Create a new program

Into which Cobra program do pou want to load data?

Key fields | Code Assignments || Class H Earned Value ||

Cost &ccount
Use this page to define how your Key field 1:
Cobra program iz linked to your
schedule. You can use code Key field 2
fields or uger text fields to enter
infarmnation such as WBS. OBS, Key field &

and charge number. Cobra uses
thege fields in pour schedule to
define the structure of your Cobra
pragram.

Milestane:

‘wihich fields in the schedule contain the Cobira key fields?

I a—
—
—

wiotk package: | ACTMITY 1D ]

[ Canicel ][

Back ][ Mext

Click Next.

Ensure your screen looks as shown below.

Load Status & Load Forecast
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@ Integration Wizar

Load Status What status information do you want to load?

Update estimate dates with:

Updats sstimats sarly and lats dates
Update parcent complste onWork Packages

Use this page to define what
status information you want to load
from the schedule. Status from the
sechedule must be updated sach
month because the information
loaded from your schedule is used
to caleulate eamed value in
Cobra

I
B

<
<

[ Cancel J[ Back ][ Mew

Click Next.
On the Load Forecast screen, Select Schedule Dates.

Select F2 for Default class.

Check the “Delete existing forecast” box.

Load Forecast “w'hat do pou want to load from the forecast?

Lnad from Schedule Dates Ld
Default class:
Only load forecast with class; l:l

Delete existing forecast

Use this page ta define how the
resource infarmation fram pour
schedule is loaded into a Cobra
forecast.

Cancel ] [ Back ][ Ment

Click Next.

Select Whole Program and Click Next.
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Integration Wizard

Selection Criteria

]
.A.A.A

Llze thiz page to choose which
items are loaded from the
schedule inta Cobra.

“which items do vou want to load?

Criteria: Whale Program R4

Selection: |

’ Cancel H Back ”

DeItek@i-

Save your configuration file. This file can be used the next time you load status for this program.

) Integration Wizard

Save and Run

Congratulations! Y'au have
completed the Integration wizard.
YOU Can now $ave your
configuration and synchronize
Cobra with your project.

Swnchronize with your project nav

Save your configuration

Configuration file: | £ Deltek:\Engagements\Pacs civkonthly Lpdate' |

D ezcription: A

%

Run these processes after the integration

Cancel H Back

Click Finish.
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