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Basis For EVMS Certification Review
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1. The FRA contract with DOE requires compliance with 
DOE Order 413.3A.

2. DOE O 413.3A requires EVMS implementation by FRA 
and EVMS certification of ANSI/EIA-748 compliance by 
DOE’s Office of Engineering & Construction Management 
(OECM).

3. FRA began NOvA “restart” in the Aug/Sep 2008 period 
triggering the restart of the EVMS certification process.

4. More detailed guidance on the OECM EVMS certification 
process is found in the DOE Guide 413.3-10.



EVMS Certification Purpose

The purpose of an EVMS certification review is to: 
1) ensure that FRA has deployed an EVMS compliant with 

ANSI Standard EIA-748 across it’s applicable DOE Order 
413.3A capital asset projects.

2) ensure that FRA is using their EVMS effectively within ANSI 
compliance to monitor and manage cost, schedule, and 
technical performance across their entity. 

3) ensure FRA continues promptly through the OECM EVMS 
certification process towards receipt of EVMS Certification 
from DOE in compliance with their contract.

4) provide an auditable compliance record for both DOE and 
FRA in support of any future external assessments.

EVMS certification will not occur upon completion of the review itself
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Process Used In The Certification Review

Analysis of FRA EVMS data and documentation prior to and 
during the review in accordance with ANSI/EIA-748.

Interviews with project personnel on their EVMS knowledge 
and utilization for projects that fall under DOE Order 413.3A.

Team analysis and discussion with other DOE personnel 
involving FRA data and interview findings and other Lessons 
Learned across all OECM reviews.

Preparation of CARs and CIOs reflecting analysis of EVMS 
continuing compliance with ANSI/EIA-748 as well as guidance 
relative to continuing past EVMS certification.

Production of deliverables to FRA of CARs and CIOs requiring 
a response with a timeframe for compliance.

Note: This review does not assess program or project performance!
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ANSI/EIA-748 Guidelines

Organization: 1 through 5

Planning, Budgeting & Scheduling: 6 through 15

Accounting Considerations: 16 through 21

Analysis & Management Reports: 22 through 27

Revisions & Data Maintenance: 28 through 32
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Review Team Participants / Assignments
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DOE OECM Review Team
Jim Fountain, DOE OECM Lead (HQ)
Tom Jaeger, Review Team Lead

Organization and Analysis & Management Reports
Greg Higdon 
Frank Gines, SC (CH)

Planning, Budget & Schedule
Mark Andersen
Kurt Deshayes, SC (LBNL)

Accounting Considerations
Lee Waymire
Tom Altemus, SC (CH)

Revisions & Data Maintenance
Kurt Wasileski

Other DOE Support to the Review Team
Kurt Fisher, NNSA (HQ) – in support of SC (HQ)



Special Acknowledgements!
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FRA lead support to the review team

Dean Hoffer / FRA PMO

Elaine McClusky / FRA PMO

And to all of you!

Genuine cooperation and responsiveness with your input!

Flexibility and availability of your time and resources!



Kudos To FRA!!

Fostering acceptance and implementation of EVMS that is driven by 
FRA Leadership across the entire organization 

Deployment of custom developed EVMS tools and publications; e.g. 
the FRA EVMS Pocket Guide (April 2009)

Usage of a Project Management Group’s (PMGs) concept, 
dedicated to a project, with regular meetings and participation 
across all levels of both project and FRA leadership

Deployment of automation technology across various operational 
needs that increase consistency, traceability and accuracy in EVMS 
reporting areas

Usage of an EVMS Steering Committee concept, with strong 
commitment and participation of both project and FRA Leadership

Productive deployment of collaborative scientists as project leaders 
who support EVMS metrics
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Continuous Improvement Opportunities
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# ANSI Topic Description
1 9,29     WAD Inadequate WAD documentation

2 All Training EVMS training improvements

3 14 Mgt Reserve    MR & Contingency terminology

4 16 Invoicing CAM not involved in approval process

5 22 Variances Thresholds not adequate

6 28,32   Change Rqst Inconsistency in reporting process



Corrective Action Requests
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# ANSI Topic Description
1  9,22,23   Scientist cost Scientist project labor not accounted for

2      14 UB    No provision for undistributed budget

3      16       Exempt labor    Exempt labor > 40 hrs not captured



Timeline To Complete Certification Process

1. OECM Issuance of CARs/CIOs 5/15/09

2. FRA submittal of CAP to OECM + 20 *

3. OECM issuance CAP analysis report + 10

4. OECM acceptance of FRA CAP + 10

5. FRA implements approved CAP + 20

6. FRA submits evidence files to OECM + 60

7. OECM reviews evidence files + 20

8. OECM issues written report + 10

9. OECM performs onsite follow-up review + 30

10. OECM issues EVMS Certification Letter + 10

* (avg. work days)
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Deliverables At The Review Conclusion

CARs and CIOs in electronic and written formats

This presentation

Return of any special documents or media received      
by the team during the review – if prior agreed
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Path Forward Guidance

1. FRA is to review the EVMS CAR findings (only) and develop 
it’s Corrective Action Plan (CAP).

2. Although a contractual relationship exists between the FRA 
and DOE and OHEP overall; matters concerning EVMS 
certification are the direct concern of OECM.

3. Upon approval of the FRA CAP by OECM, implementation 
needs to be in a timely manner to support conclusion of the 
EVMS process.

4. Although EVMS certification has no inherent expiration date, 
OECM will return to perform an EVMS surveillance from 1 to 
3 years after initial certification.

Note: Non-compliance with implementation of an OECM
approved CAP by FRA would place issuance of EVMS
Certification at high risk.
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Final Q & A / Close

Questions?

Main DOE Contact for EVMS Certification

Jim Fountain, RA, PMP
Dept. of Energy
Washington, DC
Office # 202-586-4342
Blackberry # 240-388-5931 
Jim.Fountain@HQ.DOE.Gov
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