
Earned Value Management System (EVMS) Validation Review 
Fermi Research Alliance, LLC   Fermilab, Batavia, IL 

May 11-15, 2009 
Agenda Updated May 11, 2009 

 

Monday, May 11 

Time Subject Name Location - click on 
 link to view map 

7:30-8:00 Review Team Check In   

One West (WH1W)

8:00-12:00 Review Kick off – Welcome Pier Oddone/  
Bruce Chrisman 

 Project Overview 

 

John Cooper

 EVM System Overview 

Dean Hoffer/
John Cooper/ 
Suzanne Saxer

 Live Schedule Demonstration Bill Freeman
12:00-1:00 Lunch   
1:00-5:00 Review Team Orientation / Training /Meeting  One North (WH1NW) 

Tuesday, May 12 

Time Subject Name Location - click on 
 link to view map 

8:00-12:00 Team Preparation/Documentation Traces  One North (WH1NW) 

12:00-1:00 Lunch   
1:00-2:00 Interview - Bruce Chrisman Interview Team #1 Office WH2W 

2:30-3:30 Interview - Pier Oddone Interview Team #1 Office WH2E 

1:00-3:30 Interview CAM - Ken Heller 1 Interview Team #2 Theory (WH3NW) 

1:00-3:30 Interview CAM - Steve Dixon 2 Interview Team #3 Tabernacle (WH5E) 

1:00-3:30 ACCOUNTING Interviews - Mike Rhoades Interview Team 
Acct. Office WH4E 

3:30-4:30 Review Team Meeting and 
Documentation Write-up Review Team One North (WH1NW) 

4:30-5:00 Informal Daily Out-Brief  
Wednesday, May 13 

Time Subject Name Location - click on 
 link to view map 

 8:00-9:00 Team Preparation  One North (WH1NW) 

 9:00-10:00 Interview - Cindy Conger Interview Team #1 Office WH2W 

10:30-11:30 Interview - Greg Bock Interview Team #1 Office WH2E 

 9:00-11:30 Interview CAM - Pat Lukens 1 Interview Team #2 Theory (WH3NW) 

 9:00-11:30 Interview CAM - Paul Derwent 4 Interview Team #3 Comitium (WH2SE) 

 9:00-11:30 ACCOUNTING Interviews - Connee Trimby Interview Team 
Acct. Office WH2W 

11:30-12:00 Review Team Meeting/Discussion Review Team One North (WH1NW) 

12:00-1:00 Lunch   
1:00-2:00 Interview - John Cooper Interview Team #1 Office WH12E 

2:30-3:30 Interview - Dean Hoffer Interview Team #1 Office WH2W 
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http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneWest.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Final_Cooper_Project_Overview_for_Cert_Review_May_11_2009.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Final_EVMS_Overview_for_Cert_Review_2009-05-11.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Chrisman.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Oddone.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH03-Theory3NW.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH05-Tabernacle.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH04-Rhoades.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Conger.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Bock.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH03-Theory3NW.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Comitium.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Trimby.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH12-Cooper.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Hoffer.pdf
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1:00-3:30 Interview CAM - Rich Talaga 2 Interview Team #2 Theory (WH3NW) 

1:00-3:30 Interview CAM - Mike Martens 4 Interview Team #3 Black Hole (WH2NW) 

1:00-3:30 ACCOUNTING Interviews - Mike Rhoades Interview Team 
Acct.  

3:30 – 4:30 Potential Conference Call - Interview CAM - 
Stuart Mufson 1  Snake Pit (WH2NE) 

3:30-4:30 Review Team Meeting and 
Documentation Write-up Review Team One North (WH1NW) 

4:30-5:00 Informal Daily Out-Brief  
Thursday, May 14 

Time Subject Name Location - click on 
 link to view map 

 8:00-9:00 Team Preparation  One North (WH1NW) 

 9:00-10:00 Interview - Ron Ray Interview Team #1 Office WH12E 

10:30-11:30 Interview - Steve Holmes Interview Team #1 Office WH2E 

 9:00-11:30 Interview CAM - Carl Bromberg 2 Interview Team #2 Black Hole (WH2NW) 

 9:00-11:30 Interview CAM - Leon Mualem 1 Interview Team #3 Comitium (WH2SE) 

 9:00-11:30 ACCOUNTING Interviews - Mike Rhoades Interview Team 
Acct.  

11:30-12:00 Review Team Meeting/Discussion Review Team One North (WH1NW) 

12:00-1:00 Lunch   

1:00-4:30 Documentation Writing 
Finish ALL GL
Write-ups from 
the Week’s 
Interviews

One North (WH1NW) 

4:30-5:00 Informal Daily Out-Brief  
Friday, May 15 

Time Subject Name Location - click on 
 link to view map 

8:00-12:00 Consensus on CARs, CIOs Review Team One North (WH1NW) 

12:00-1:00 Lunch   
1:00-3:30 Writing CARs, CIOs Out-Brief  One North (WH1NW) 

3:30-4:30 Formal Out-Brief  West Wing (WH10NW) 

 
Project controls person to attend interview: 

1. Bill Freeman 
2. Harry Ferguson 
3. Suzanne Saxer 
4. Ken Domann 

 

http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH03-Theory3NW.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-BlackHole.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-SnakePit.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH12-Ray.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Holmes.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-BlackHole.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH02-Comitium.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH01-OneNorth.pdf
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/Locations/WH10-WestWing.pdf

