CLASSIFICATION (When Filled In)

CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 5 - EXPLANATIONS AND PROBLEM ANALYSES OMB No. 0704-0188
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
Fermi National Accelerator NOVA Project 2009/02/01
b. LOCATION (Address ajb. NUMBER b. PHASE
Batavia, lllinois b. TO (YYYYMMDD)
c. TYPE d. SHARE RATIO c. EVMS ACCEPTANCE (YYYYMMDO 2009/02/28
NO X YES
2.10 Project Management - Nova Project - Construction
BCWS BCWP ACWP SVin$ SVin% |CVin$ CV% SPI CPI
Current: 61,975 61,975 55,200 0 0% 6,775 11% 1.00 1.12
Cumulativd 730,227 730,227] 588,898 0 073 141,330 19% 1.00 1.24

BAC EAC VAC in $ | VAC in % |CPI to BAQCPI to EAC

At Comple] 5,561,928] 5,393,444] 168,484 3% 0.97 1.01}

Thresholds Exceeded: Current Period Cost, Cumulative Cost

Explanation of Variance/Description of Problem:

The same causes continue for the positive cumulative cost variance: 1) the full Project Controls staff and
Administrative staff did not return to NOVA as planned in October 2008 following the congressional shutdown of
funding in Dec07 and congression turn on of funding in Aug08. The people in question were still doing non-NOVA
tasks throughout the fall and winter of 2009. 2) One of the non-NOVA tasks being done by NOVA Project controls
has been preparation for the FRA EVMS Certification Review. These people have been involved in writing FRA
procedures.

Impact:

Impact is declining as the FRA procedures are completed. Expect smaller and smaller future impacts.

Corrective Action:

None anticipated.

Monthly Summary (to include technical causes of VARs, Impacts) and Corrective Action(s):

Less effort was performed than schedule on the LOE task due to work by project staff on tasks outside of NOVA.
This situation should be abated as the EVMS Certification Review nears.
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