
CLASSIFICATION (When Filled In)
CONTRACT PERFORMANCE REPORT FORM APPROVED

FORMAT 5 - EXPLANATIONS AND PROBLEM ANALYSES OMB No. 0704-0188
1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Fermi National Accelerator L NOvA Project 2009/02/01
b.  LOCATION (Address anb.  NUMBER b.  PHASE 
Batavia, Illinois  b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE (YYYYMMDD 2009/02/28
NO   X YES

2.0.3.1 NuMI Primary Proton Beam
BCWS BCWP ACWP SV in $ SV in % CV in $ CV % SPI CPI

Current: 116,304 0 7,487 -116,304 -100% -7,487 -100% 0.00 0.00
Cumulative 116,304 13,636 7,487 -102,668 -88% 6,149 45% 0.12 1.82

BAC EAC VAC in $ VAC in % CPI to BACCPI to EAC
At Complet 1,450,655 1,445,639 5,016 0% 1.00 1.00
Thresholds Exceeded: Current Period Schedule, Current Period Cost, Cumulative Schedule, Cumulative Cost

Date: Date: 

03/23/09

Prepared by: Approved by:

Mike Martens

Corrective Action:

No corrective action is needed. Work has alread resumed in March. Since these are undertaken by people 
responsible for operations work will resume as time permits. Since there is over two years of float this delay 
will not affect the overall schedule.

Monthly Summary (to include technical causes of VARs, Impacts) and Corrective Action(s):

This control account is behind schedule do to lack of available manpower. No corrective action is needed 
since there are over two years of float on the relevant tasks.

Explanation of Schedule Variance: 

The work for 2.0.3.1 is behind schedule due to lack of availability of manpower. 

Explanation of Cost Variance: 

Some of the initial work was performed by a scientist whose effort is not charged. For this month, some work 
was done but not enough progress was made to gain any earned value in the BCWP.


