CLASSIFICATION (When Filled In)

CONTRACT PERFORMANCE REPORT
FORMAT 5 - EXPLANATIONS AND PROBLEM ANALYSES

FORM APPROVED
OMB No. 0704-0188

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD

a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
Fermi National Accelerator | NOVA Project 2008/12/01

b. LOCATION (Address afjb. NUMBER b. PHASE

Batavia, lllinois b. TO (YYYYMMDD)

c. TYPE d. SHARE RATIO c. EVMS ACCEPTANCE (YYYYMMDDJ 2008/12/31
NO X YES
2.8.1 Near Detector Site Preparation
BCWS |BCWP JACWP [SVin$ [SVin% [CVin$ |CV% SPI CPI

Current: 0 0 0 0 0% 0 0% 1.00 1.00
Cumulative o 61242 o 61242 100%| 61,242 100%_

BAC EAC [ VACin$ | VAC in % |cPI to BAJCPI to EAC
At Comple{ 3,578,374] 3,494,181| 84,193 2% 0.98 1.01]

Thresholds Exceeded: Cumulative Schedule, Cumulative Cost

Explanation of Variance/Description of Problem:
A variance exists here because the purchase order for the engineering study was charged to control account 1.8,
while the work was credited here.

Impact:

None. This variance has no negative consequences.

Corrective Action:
None. This variance will be corrected when the charges are transferred to the correct account (P.O. 579984).
This action is expected to take place in Feb., 2009.

Monthly Summary (to include technical causes of VARs, Impacts) and Corrective Action(s):

This variance is due to an error in assigning the costs, and will be corrected by an accounting action.

Prepared by: Date: Approved by: Date:




