
CLASSIFICATION (When Filled In)
CONTRACT PERFORMANCE REPORT FORM APPROVED

FORMAT 5 - EXPLANATIONS AND PROBLEM ANALYSES OMB No. 0704-0188
1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4.  REPORT PERIOD
a.  NAME a.  NAME a.  NAME a.  FROM  (YYYYMMDD)
Fermi National Accelerator NOvA Project 2008/12/01
b.  LOCATION (Address a b.  NUMBER b.  PHASE 
Batavia, Illinois  b.  TO  (YYYYMMDD)

c.  TYPE d.  SHARE RATIO c.  EVMS ACCEPTANCE (YYYYMMDD 2008/12/31
NO   X YES

2.0.4 Project Management - ANU - Construction
BCWS BCWP ACWP SV in $ SV in % CV in $ CV % SPI CPI

Current: 0 0 18,277 0 0% -18,277 -100% 1.00 0.00
Cumulative 206,551 206,551 202,076 0 0% 4,475 2% 1.00 1.02

BAC EAC VAC in $ VAC in % CPI to BACCPI to EAC
At Complet5,159,684 5,149,015 10,669 0% 1.00 1.00
Thresholds Exceeded: Current Period Cost
Explanation of Variance/Description of Problem:

Impact:

Corrective Action:

Monthly Summary (to include technical causes of VARs, Impacts) and Corrective Action(s):

Prepared by: Date: Approved by: Date: 
Grossman

 There is/was no work scheduled to occur until Feb. 2009 in the baseline, thus the 0 BCWS. But due to 
obtaining supplemental budget for the project in FY08, work did start early and thus some charges were 
incurred to this budget when there was no BCWS.  This is a LOE task and was statused as such in December. 

No technical impact.

None needed.

This task is scheduled to start in Feb. 2009.  It has started early.  


