
Program:NOVA Batch Report:CAP-RAM  Filter:NOVA-CA-2.7.2

Program: Description:
NOVA NOvA Project
Run Date: Status Date:
3/4/2009 2/28/2009

Control AcCT WP OCT09     NOV09     DEC09     JAN10     FEB10     MAR10     APR10     MAY10     JUN10     MAY11     JUN11     JUL11     Cumulative
2.7.2 DAQ Hardware

2.7.2.1 Data Concentrator
2.7.2.1.1.1 Firmware design BCWS 12,059 9,866 0 0 0 0 0 0 0 0 0 0 21,925
2.7.2.1.1.2 Embedded software BCWS 11,325 0 0 0 0 0 0 0 0 0 0 0 11,325
2.7.2.1.2.1 Manufacturing requirements document BCWS 4,602 0 0 0 0 0 0 0 0 0 0 0 4,602
2.7.2.1.2.2 Manufacturing assembly and test specifications document BCWS 4,602 0 0 0 0 0 0 0 0 0 0 0 4,602
2.7.2.1.2.3 Manufacturing review BCWS 439 658 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.1.2.4.1 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.1.2.4.3 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.1.2.4.4 Write purchase request BCWS 877 1,316 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.1.2.4.5 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.1.2.4.6 Obtain DOE approvals BCWS 0 219 731 146 0 0 0 0 0 0 0 0 1,096
2.7.2.1.2.4.8 Place purchase orders BCWS 0 0 0 154,435 308,871 154,435 0 0 0 0 0 0 617,742
2.7.2.1.2.6.1 Standalone board tests BCWS 0 0 0 0 0 2,229 8,915 0 0 0 0 0 11,144
2.7.2.1.2.6.2 Interface tests BCWS 0 0 0 0 0 2,229 8,915 0 0 0 0 0 11,144
2.7.2.1.2.9.1 Standalone board tests BCWS 0 0 0 0 0 0 2,071 13,807 11,736 0 0 0 27,614
2.7.2.1.2.9.2 Interface tests BCWS 0 0 0 0 0 0 1,841 12,273 4,296 0 0 0 18,409
2.7.2.1.3.1 Perform FMEA tests and analysis BCWS 16,078 5,847 0 0 0 0 0 0 0 0 0 0 21,925
2.7.2.1.3.2 Write failure modes and effects analysis document BCWS 0 6,029 4,933 0 0 0 0 0 0 0 0 0 10,963

CTC[21] Totals: BCWS 55,463 25,031 5,664 154,582 308,871 158,893 21,742 26,080 16,031 0 0 0 772,356
2.7.2.2 Control and Timing System

2.7.2.2.1.1.1 Prepare specifications document BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.2.1.2.1 Schematic entry BCWS 5,481 0 0 0 0 0 0 0 0 0 0 0 5,481
2.7.2.2.1.3 Board design BCWS 7,824 1,381 0 0 0 0 0 0 0 0 0 0 9,205
2.7.2.2.1.4 Simulation BCWS 13,977 2,467 0 0 0 0 0 0 0 0 0 0 16,444
2.7.2.2.2.1.1 Write purchase requests BCWS 0 2,193 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.2.2.1.2 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.2.2.1.3 Write purchase orders BCWS 0 807 3,227 0 0 0 0 0 0 0 0 0 4,033
2.7.2.2.2.1.4 Place purchase orders BCWS 0 0 15,230 3,808 0 0 0 0 0 0 0 0 19,038
2.7.2.2.2.3 Assemble pre-production version BCWS 0 0 0 3,452 13,807 10,355 0 0 0 0 0 0 27,614
2.7.2.2.3.1 Perform standalone board tests BCWS 0 0 0 0 0 9,529 26,203 0 0 0 0 0 35,732
2.7.2.2.3.2 Perform interface tests BCWS 0 0 0 0 0 0 0 20,167 0 0 0 0 20,167
2.7.2.2.5.1 Firmware design BCWS 10,963 0 0 0 0 0 0 0 0 0 0 0 10,963
2.7.2.2.6.1 Manufacturing requirements document BCWS 920 3,682 0 0 0 0 0 0 0 0 0 0 4,602
2.7.2.2.6.2.1 Write RFQ BCWS 0 2,193 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.2.6.2.3 Evaluate bids BCWS 0 329 2,960 0 0 0 0 0 0 0 0 0 3,289
2.7.2.2.6.2.4 Write purchase requests BCWS 0 0 2,193 0 0 0 0 0 0 0 0 0 2,193
2.7.2.2.6.2.5 Obtain project approvals BCWS 0 0 658 439 0 0 0 0 0 0 0 0 1,096
2.7.2.2.6.2.7 Place purchase orders BCWS 0 0 0 36,442 36,442 0 0 0 0 0 0 0 72,883
2.7.2.2.6.4 Production assembly BCWS 0 0 0 0 6,213 15,878 5,523 0 0 0 0 0 27,614
2.7.2.2.6.5.1 Standalone board tests BCWS 0 0 0 0 0 0 6,443 2,761 0 0 0 0 9,205
2.7.2.2.6.5.2 Interface tests BCWS 0 0 0 0 0 0 4,602 0 0 0 0 0 4,602
2.7.2.2.7.1 Perform FMEA tests and analysis BCWS 0 0 0 0 0 0 7,674 3,289 0 0 0 0 10,963
2.7.2.2.7.2 Write failure modes and affects analysis document BCWS 0 0 0 0 0 0 0 5,481 0 0 0 0 5,481

CTC[21] Totals: BCWS 41,358 14,146 24,267 44,139 56,462 35,762 50,446 31,699 0 0 0 0 298,278
2.7.2.3 Network

2.7.2.3.10 Test BCWS 0 0 0 8,284 920 0 0 0 0 0 0 0 9,205
2.7.2.3.11.1 Perform FMEA tests and analysis BCWS 0 0 0 0 9,866 1,096 0 0 0 0 0 0 10,963
2.7.2.3.11.2 Write failure modes and effects analysis document BCWS 0 0 0 0 0 5,481 0 0 0 0 0 0 5,481
2.7.2.3.2 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.3.4 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.3.5 Write purchase requests BCWS 439 1,754 0 0 0 0 0 0 0 0 0 0 2,193

cap-ramnova-ca-2.7.2.xls Page 1 of 2 4-Mar-2009



Program:NOVA Batch Report:CAP-RAM  Filter:NOVA-CA-2.7.2

Program: Description:
NOVA NOvA Project
Run Date: Status Date:
3/4/2009 2/28/2009

Control AcCT WP OCT09     NOV09     DEC09     JAN10     FEB10     MAR10     APR10     MAY10     JUN10     MAY11     JUN11     JUL11     Cumulative
2.7.2.3.6 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.3.8 Place purchase orders BCWS 0 0 105,815 0 0 0 0 0 0 0 0 0 105,815

CTC[21] Totals: BCWS 5,920 2,850 105,815 8,284 10,787 6,578 0 0 0 0 0 0 140,233
2.7.2.4 Control Room Equipment and Infrastucture - DAQ

2.7.2.4.10 Assemble equipment and infrastructure BCWS 0 0 0 5,523 13,807 8,284 0 0 0 0 0 0 27,614
2.7.2.4.11 Test BCWS 0 0 0 0 0 11,092 9,075 0 0 0 0 0 20,167
2.7.2.4.12.1 Perform FMEA tests and analysis BCWS 0 0 0 0 0 0 7,126 3,837 0 0 0 0 10,963
2.7.2.4.12.2 Write failure modes and effects analysis document BCWS 0 0 0 0 0 0 0 5,481 0 0 0 0 5,481
2.7.2.4.2 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.4.4 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.4.5 Write purchase requests BCWS 439 1,754 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.4.6 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.4.8 Place purchase orders BCWS 0 0 34,231 0 0 0 0 0 0 0 0 0 34,231

CTC[21] Totals: BCWS 5,920 2,850 34,231 5,523 13,807 19,376 16,201 9,318 0 0 0 0 107,226
2.7.2.5 Buffer Farm

2.7.2.5.11 Test BCWS 0 0 0 0 0 12,887 5,523 0 0 0 0 0 18,409
2.7.2.5.12.1 Perform FMEA tests and analysis BCWS 0 0 0 0 0 0 7,126 3,837 0 0 0 0 10,963
2.7.2.5.12.2 Write failure modes and effects analysis document BCWS 0 0 0 0 0 0 0 5,481 0 0 0 0 5,481
2.7.2.5.2 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.5.4 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.5.5 Write purchase requests BCWS 439 1,754 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.5.6 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.5.7 Obtain DOE approvals BCWS 0 183 731 183 0 0 0 0 0 0 0 0 1,096
2.7.2.5.9 Place purchase orders BCWS 0 0 0 228,964 279,845 0 0 0 0 0 0 0 508,808

CTC[21] Totals: BCWS 5,920 3,033 731 229,147 279,845 12,887 12,648 9,318 0 0 0 0 553,528
2.7.2.6 Data Storage

2.7.2.6.10 Test BCWS 0 0 0 3,682 920 0 0 0 0 0 0 0 4,602
2.7.2.6.11.1 Perform FMEA tests and analysis BCWS 0 0 0 0 9,866 1,096 0 0 0 0 0 0 10,963
2.7.2.6.11.2 Write failure modes and effects analysis document BCWS 0 0 0 0 0 5,481 0 0 0 0 0 0 5,481
2.7.2.6.2 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.6.4 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.6.5 Write purchase requests BCWS 439 1,754 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.6.6 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.6.8 Place purchase orders BCWS 0 0 33,734 0 0 0 0 0 0 0 0 0 33,734

CTC[21] Totals: BCWS 5,920 2,850 33,734 3,682 10,787 6,578 0 0 0 0 0 0 63,550
2.7.2.7 Cabling - DAQ

2.7.2.7.10 Test BCWS 0 0 0 4,909 12,273 1,227 0 0 0 0 0 0 18,409
2.7.2.7.11.1 Perform FMEA tests and analysis BCWS 0 0 0 0 0 10,963 0 0 0 0 0 0 10,963
2.7.2.7.11.2 Write failure modes and effects a nalysis document BCWS 0 0 0 0 0 548 4,933 0 0 0 0 0 5,481
2.7.2.7.2 Write RFQ BCWS 2,193 0 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.7.4 Evaluate bids BCWS 3,289 0 0 0 0 0 0 0 0 0 0 0 3,289
2.7.2.7.5 Write purchase requests BCWS 439 1,754 0 0 0 0 0 0 0 0 0 0 2,193
2.7.2.7.6 Obtain project approvals BCWS 0 1,096 0 0 0 0 0 0 0 0 0 0 1,096
2.7.2.7.8 Place purchase orders BCWS 0 0 112,108 0 0 0 0 0 0 0 0 0 112,108

CTC[21] Totals: BCWS 5,920 2,850 112,108 4,909 12,273 12,738 4,933 0 0 0 0 0 155,731
2.7.2.8 Databases

2.7.2.8.1 Procure database computers BCWS 0 0 0 0 0 0 0 0 0 470 5,172 3,762 9,404
CTC[21] Totals: BCWS 0 0 0 0 0 0 0 0 0 470 5,172 3,762 9,404

Control Acct[10] Totals: BCWS 126,420 53,611 316,549 450,265 692,830 252,810 105,970 76,415 16,031 470 5,172 3,762 2,100,306
Grand Totals:

BCWS 126,420 53,611 316,549 450,265 692,830 252,810 105,970 76,415 16,031 470 5,172 3,762 2,100,306
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