Program:NOVA

Batch Report: CAP-RAM Filter:NOVA-CA-2.4.1

Program: |Description:
NOVA NOVA Project
Run Date: [Status Date:
3/4/2009 2/28/2009
Control ACTWP JUNO9 JULO9 AUGO09 SEPQ9 OCTO09 NOV09 DECO09 JAN10 FEB10 MAR10 Cumulative
2.4.1 Procurement - PVC Extrusions
2.4.1 Procurement - PVC Extrusions
2.4.1.1.1 Prepare and issue RFP BCWS 5,936 1,979 0 0 0 0 0 0 0 0 7,915
2.4.1.1.2 Evaluate proposals and select vendor BCWS 0 0 2,196 0 0 0 0 0 0 0 2,196
2.4.1.1.3 Prepare purchase req and PO BCWS 0 0 310 660 0 0 0 0 0 0 970
2.4.1.1.4 Conduct extrusion production readiness review BCWS 0 0 0 2,384 625 0 0 0 0 0 3,008
2.4.1.2.1 Prepare and issue RFPs BCWS 4,117 1,372 0 0 0 0 0 0 0 0 5,490
2.4.1.2.2 Evaluate proposals and select prospective vendor(s) |BCWS 0 0 2,196 0 0 0 0 0 0 0 2,196
2.4.1.2.3.1 Prepare purchase reqs for vendor samples BCWS 0 0 0 0 0 0 0 0 0 0 0
2.4.1.2.3.3 Obtain vendor samples BCWS 0 0 0 0 12,863 11,255 0 0 0 0 24,119
2.4.1.2.3.4 Extrude samples using NOva prototype dies BCWS 0 0 0 0 0 9,002 27,007 0 0 0 36,010
2.4.1.2.3.5 Conduct mechanical tests of extruded samples BCWS 0 0 0 0 0 0 1,207 3,620 0 0 4,827
2.4.1.2.3.6 Conduct reflectivity tests of extruded samples BCWS 0 0 0 0 0 0 1,064 3,193 0 0 4,258
2.4.1.2.4 Conduct raw material production readiness review |BCWS 0 0 0 0 0 0 0 1,841 460 0 2,301
2.4.1.3.1 Investigate commercial QC instruments BCWS 0 0 0 0 3,211 0 0 0 0 0 3,211
2.4.1.3.2 Purchase commercial QC instruments BCWS 0 0 0 0 869 16,505 17,373 0 0 0 34,747
2.4.1.3.3 Build custom QC instruments BCWS 0 0 0 0 12,635 11,432 12,033 0 0 0 36,100
2.4.1.3.4 Setup QC instruments BCWS 0 0 0 0 0 0 3,448 3,276 3,448 172 10,345
CTC[21] Totals: BCWS 10,054 3,351 4,702 3,043 30,202 48,194 62,133 11,930 3,909 172 177,691
Control Acct[10] Totals: BCWS 10,054 3,351 4,702 3,043 30,202 48,194 62,133 11,930 3,909 172 177,691
Grand Totals:
[ ] BCWS 10,054 3,351 4,702 3,043 30,202 48,194 62,133 11,930 3,909 172 177,691
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