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1. Subject:  
Earned Value Management System Training 

2. Guideline Ref (if 
applicable):   All    

3. Control Number: 
2 

4. CA#, WBS#, or Functional Area:  
All ANSI area’s 
 
5. Description: 
 
REQUIREMENT: All Fermi Research Alliance (FRA) personnel, including existing staff and onsite contractor 
personnel, new hires, and transfers, who are involved in planning or implementing the EVMS process must be 
trained at the level applicable to their roles and responsibilities.  At a minimum, EVMS training requires that: 

• Project Managers and Control Account Managers read the current version of the Earned Value 
Management System Description document and complete EVMS training when first associated with a 
project.  These individuals may also be required to read additional EVMS reference materials or 
addendums as identified by specific project requirements.  

• Refresher training for those involved in active projects is required on an annual basis.  

Training maybe delivered through on-site or web-based training sessions and may be customized to meet project 
specific requirements.  Formal training must be given at various levels of rigor, thus allowing training modules to be 
tailored specifically for each role.  For example, accountable Program Managers and division/center/section heads 
need only to receive an overview of the EVMS processes, while Project Managers and CAMs require a more 
systematic and thorough presentation of roles, responsibilities, and techniques as outlined in this System Description 
and the implementing procedures.  
 
 
OBSERVATION/FINDING: The Review Team observed a number of EVMS knowledge weaknesses during some 
CAM interviews that may warrant revisiting how training is executed and maintained by FRA. For example, one 
CAM was not aware of the variance thresholds and another CAM was uncertain of document precedence (WAD, 
SOW, etc.). During one interview, the CAM did not know the value of his subcontract task, while a second could 
not tell how actual costs are communicated to the project office.  Some CAMs were not aware of how the EAC was 
generated on a monthly basis. 
 
Also, it appears that the CAM’s understanding of the EVMS differs between local and remote CAMs. The local 
CAMs typically demonstrated a more thorough grasp of EVMS processes and products. It was clear from these 
observations that additional CAM training is needed and specifically on EVMS terms, documents, authorities, and 
procedures.      
 
 
RECOMMENDATION: Observations of the review team appear to warrant a review and improvement of the 
EVMS training and training process that is provided to CAMs and other EVMS affected personnel.   
 


