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To "Fountain, Jim" <Jim.Fountain@hq.doe.gov>

cc Greg Bock <bock@fnal.gov>, "Huizenga, Brian" 
<Brian.Huizenga@hq.doe.gov>, "Chrisman, Bruce (FNAL)" 
<chrisman@fnal.gov>, "Conger, Cindy" <conger@fnal.gov>, 
garbincius@fnal.gov, holmes@fnal.gov, jcooper@fnal.gov, 
"Livengood, Joanna (SC-FSO)" 
<joanna.livengood@ch.doe.gov>, "Chao, Kin Kye" 
<KinKye.Chao@science.doe.gov>, "Fisher, Kurt" 
<Kurt.Fisher@nnsa.doe.gov>, mccluskey@fnal.gov, 
"Oddone, Pier (FNAL)" <pjoddone@fnal.gov>, 
terickson@fnal.gov, tjaeger@Tecolote.com, Young_Kee Kim 
<ykkim@fnal.gov>

bcc

Subject Target Dates for FRA's Corrective Action Plan

Dear Jim,

As described in FRA’s Corrective Action Plan (CAP) submittal email, FRA was to follow-up with an 
additional email to inform you of the targeted completion dates for the actions described in the plan.   This 
communication is that follow-up, described below are the targeted completion dates for each of the three 
Corrective Action Reports (CARs).  After you have reviewed this email I would like to arrange a 
conference call with you to address any questions you have.  Please let me know when you might be 
available for a call.

Regards,
Dean

CAR #1:
The target date for revision of the FRA Earned Value Management System Description and applicable 
Implementing Procedures, to reflect the process for collecting and performing EV in hours on budgeted 
uncosted Scientist effort, is no later than September 1, 2009.  Training will be conducted after the revised 
System Description and Implementing Procedures have been approved.  NOvA’s October 2009 monthly 
report is targeted as the first report to include EV in hours for budgeted uncosted Scientist effort.  If three 
monthly reports are required for evidence of implementation, that documentation would be available for 
submittal to OECM mid to late January 2010, with October, September, and December 2009 reports.

CAR #2:
The processes for tracking the use, the distribution, and accounting of Undistributed Budget (UB) will be 
incorporated into FRA’s Earned Value Management System Description no later than September 1, 2009.  
Evidence of implementation would be the approved revised System Description document, which will be 
made available to OECM immediately after approval.

The targeted September 1 date for revising the System Description document is not based solely on 
incorporating the change for this CAR.  There are additional changes to the System Description document 
for CAR #1 and some changes resulting from some the Continuous Improvement Opportunities (CIO’s) 
that were received.

CAR #3:
The Labor Capture and Distribution Policy and Procedure (see link below), which states that all 
employees on Fermi Time and Labor System (FTL)must report actual hours worked by day on a weekly 
basis,  went into effect  June 15, 2009.  Thus, at this time, all exempt employees on FLT are to be 
reporting actual hours worked.  

As discussed during the certification review, not all of the FRA exempt employees are using FTL.  FRA is 
still in the process of rolling out FTL to the rest of the Laboratory.  We are accelerating that rollout plan 
with the target date of October 1, 2009.  This means that all exempt FRA employees will be reporting their 



actual hours worked using the FTL system starting no later than October 1, 2009. 

NOvA’s July 2009 monthly report will be the first month where data is based on the reporting of actual 
hours for employees on FTL, but not all employees working on the NOvA project will be on FTL until the 
October  2009 reporting period.  NOvA’s October 2009 monthly report will be the earliest monthly report 
that the data has all FRA exempt employees reporting actual hours in the FTL system.  If three monthly 
reports are required for evidence of implementation, that documentation would be available for submittal 
to OECM mid to late January 2010, with October, September, and December 2009 reports.

http://finance.fnal.gov/LaborCaptureandDistributionPolicyandProcedureEffectiveJune152009.pdf
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