
Report Period: Feb-09
Cur. Period Cumulative

Control Account BCWS (AY$) BCWP (AY$) ACWP (AY$) SV (AY$) SV (%) CV (AY$) CV (%) SPI CPI BCWS (AY$) BCWP (AY$) ACWP (AY$) SV (AY$) SV (%) CV (AY$) CV (%) SPI CPI BAC (AY$)

R&D
1.0.0 ANU CDR COSTS 0 0 0 0 0% 0 0% 1.00 1.00 0 0 18,630 0 0% -18,630 -100% 1.00 0.00 0
1.0.1 RR Upgrades 457,056 100,207 121,072 -356,849 -78% -20,865 -21% 0.22 0.83 1,324,028 1,154,549 1,233,813 -169,479 -13% -79,264 -7% 0.87 0.94 5,248,666
1.0.2 MI Upgrades 44,062 36,493 20,431 -7,569 -17% 16,063 44% 0.83 1.79 109,572 142,650 151,884 33,078 30% -9,233 -6% 1.30 0.94 1,037,303
1.0.3 NUMI Upgrades 238,849 20,992 31,614 -217,857 -91% -10,622 -51% 0.09 0.66 411,941 771,482 426,192 359,540 87% 345,290 45% 1.87 1.81 2,118,285
1.0.4 ANU Beam Physics 6,792 7,469 0 677 10% 7,469 100% 1.10 N/A 36,165 41,578 0 5,413 15% 41,578 100% 1.15 N/A 82,092
1.0.5 ANU Project Management 0 0 -1,373 0 0% 1,373 -100% 1.00 0.00 344,698 344,698 258,692 0 0% 86,006 25% 1.00 1.33 344,698
1.1 Site and Building R&D 0 0 40,234 0 0% -40,234 -100% 1.00 0.00 2,274,519 2,274,519 1,666,483 0 0% 608,036 27% 1.00 1.36 2,274,519
1.2 Liquid Scintillator R&D 11,940 4,221 2,246 -7,719 -65% 1,976 47% 0.35 1.88 263,858 256,164 211,138 -7,694 -3% 45,025 18% 0.97 1.21 271,245
1.3 WLS Fiber R&D 25,303 87,109 100,942 61,807 244% -13,833 -16% 3.44 0.86 172,208 234,014 260,922 61,807 36% -26,907 -11% 1.36 0.90 340,909
1.4 PVC Extrusion R&D 81,085 0 19,829 -81,085 -100% -19,829 -100% 0.00 0.00 1,006,723 938,211 974,916 -68,512 -7% -36,705 -4% 0.93 0.96 1,348,394
1.5 PVC Module R&D 286,736 25,200 0 -261,535 -91% 25,200 100% 0.09 N/A 829,196 550,292 1,041,055 -278,904 -34% -490,763 -89% 0.66 0.53 1,589,549
1.6 Electronics R&D 155,840 19,443 14,471 -136,397 -88% 4,972 26% 0.12 1.34 429,049 313,030 549,846 -116,019 -27% -236,816 -76% 0.73 0.57 1,473,437
1.7 DAQ R&D 125,175 1,747 17,983 -123,429 -99% -16,236 -930% 0.01 0.10 339,419 218,044 798,136 -121,375 -36% -580,092 -266% 0.64 0.27 1,383,728
1.8 Detector Assembly R&D 260,125 13,117 36,482 -247,007 -95% -23,365 -178% 0.05 0.36 1,270,768 878,966 1,733,144 -391,802 -31% -854,178 -97% 0.69 0.51 2,850,906
1.9 Project Management R&D 0 0 0 0 0% 0 0% 1.00 1.00 9,184,127 9,184,127 9,359,785 0 0% -175,658 -2% 1.00 0.98 9,184,127

Construction
2.0.1.1 Recycler Ring Modifications 25,264 2,347 1,033 -22,917 -91% 1,314 56% 0.09 2.27 25,264 2,347 1,033 -22,917 -91% 1,314 56% 0.09 2.27 7,916,804
2.0.1.2 Recycler Kicker System 164,666 4,207 344 -160,459 -97% 3,863 92% 0.03 12.22 164,666 4,207 344 -160,459 -97% 3,863 92% 0.03 12.22 7,910,714
2.0.1.3 Recycler Instrumentation 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,421,492
2.0.2.1 MI Modifications 1,637 0 0 -1,637 -100% 0 0% 0.00 1.00 1,637 1,395 0 -242 -15% 1,395 100% 0.85 N/A 373,332
2.0.2.2 MI RF Cavities 10,572 1,945 14,602 -8,626 -82% -12,657 -651% 0.18 0.13 10,572 3,891 14,602 -6,681 -63% -10,711 -275% 0.37 0.27 1,433,092
2.0.3.1 NuMI Primary Proton Beam 116,304 0 7,487 -116,304 -100% -7,487 -100% 0.00 0.00 116,304 13,636 7,487 -102,668 -88% 6,149 45% 0.12 1.82 1,450,655
2.0.3.2 NuMI Target Hall Technical Components 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,634,201
2.0.3.3 NuMI Target Hall Infrastructure 0 22,148 8,635 22,148 100% 13,513 61% N/A 2.56 0 22,148 8,635 22,148 100% 13,513 61% N/A 2.56 1,716,959
2.0.3.4 NuMI Decay Pipe/Hadron Absorber/Utilities 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 928,793
2.0.4 Project Management - ANU - Construction 67,852 67,852 24,936 0 0% 42,915 63% 1.00 2.72 274,403 274,403 250,793 0 0% 23,610 9% 1.00 1.09 5,159,684
2.1.1 Site Preparation Package 13,820 13,820 23,000 0 0% -9,180 -66% 1.00 0.60 384,006 366,859 281,707 -17,147 -4% 85,152 23% 0.96 1.30 11,530,402
2.1.2 Far Detector Building 83,769 420,841 23,000 337,072 402% 397,841 95% 5.02 18.30 96,226 1,055,889 675,909 959,663 997% 379,979 36% 10.97 1.56 36,637,247
2.1.3 Site and Building Security 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 195,804
2.1.4 Management - Site and Building - Construction 15,653 0 0 -15,653 -100% 0 0% 0.00 1.00 15,653 0 0 -15,653 -100% 0 0% 0.00 1.00 171,599
2.10 Project Management - Nova Project - Construction 61,975 61,975 55,200 0 0% 6,775 11% 1.00 1.12 730,227 730,227 588,898 0 0% 141,330 19% 1.00 1.24 5,561,928
2.2.1 Mineral Oil 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 12,687,277
2.2.2 Pseudocumene 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,289,109
2.2.3 Waveshifters and Stadis 425 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 2,242,996
2.2.4 Blending 3,358 3,358 0 0 0% 3,358 100% 1.00 N/A 3,358 3,358 0 0 0% 3,358 100% 1.00 N/A 747,442
2.2.5 Transport - Liquid Scintillator 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,455,419
2.2.6 Management - Liquid Scintillator - Construction 1,854 1,854 0 0 0% 1,854 100% 1.00 N/A 1,854 1,854 0 0 0% 1,854 100% 1.00 N/A 93,772
2.3.1 Procurement - WLS Fiber 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 84,360
2.3.2 Production - WLS Fiber 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 9,958,779
2.3.3 Management - WLS Fiber - Construction 863 863 0 0 0% 863 100% 1.00 N/A 863 863 0 0 0% 863 100% 1.00 N/A 37,646
2.4.1 Procurement - PVC Extrusions 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 177,691
2.4.2 Extrusion Pre-Production 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,172,758
2.4.3 Extrusion Production 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 21,776,474
2.4.4 Production Quality Assurance and Extrusion Evaluation 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 605,199
2.4.5 Shipping & Handling - PVC Extrusions 71,296 0 0 -71,296 -100% 0 0% 0.00 1.00 71,296 0 0 -71,296 -100% 0 0% 0.00 1.00 782,062
2.4.6 Management - PVC Extrusions - Construction 8,637 1,402 0 -7,235 -84% 1,402 100% 0.16 N/A 8,637 1,402 0 -7,235 -84% 1,402 100% 0.16 N/A 761,816
2.5.1 End Seals 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 1,798,372
2.5.2 Optical Connector Production 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 118,077
2.5.3 Module Production 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 7,603,656
2.5.4 Management - PVC Modules - Construction 12,092 12,092 0 0 0% 12,092 100% 1.00 N/A 61,067 61,067 0 0 0% 61,067 100% 1.00 N/A 785,531
2.6.1 APD Module Production 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 6,288,235
2.6.2 Readout - FEB 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 2,610,747
2.6.3 Readout Infrastructure 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 2,905,067
2.6.4 Management - Electronics - Construction 751 751 0 0 0% 751 100% 1.00 N/A 751 751 0 0 0% 751 100% 1.00 N/A 39,179
2.7.1 DAQ Software 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 778,265
2.7.2 DAQ Hardware 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 2,100,306
2.7.3 Integration - DAQ 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 441,042
2.7.4 Detector Control System 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 204,894
2.7.5 Management - DAQ - Construction 213 213 0 0 0% 213 100% 1.00 N/A 213 213 0 0 0% 213 100% 1.00 N/A 7,464
2.8.1 Near Detector Site Preparation 25,555 4,814 46,427 -20,740 -81% -41,613 -864% 0.19 0.10 25,555 66,056 46,427 40,501 158% 19,629 30% 2.58 1.42 3,578,374
2.8.2 Mechanical Construction and Installation - Near Detector Ass 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 492,573



2.8.3 Liquid Scintillator Filling Equipment - Near Detector Assemb 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 54,128
2.8.4 Installation Coordination - Near Detector Assembly 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 32,051
2.8.5 Management - Near Detector Assembly - Construction 1,596 1,596 0 0 0% 1,596 100% 1.00 N/A 1,596 1,596 0 0 0% 1,596 100% 1.00 N/A 91,930
2.9.1 Mechanical Systems - Far Detector Assembly 27,012 0 0 -27,012 -100% 0 0% 0.00 1.00 29,040 2,028 4,692 -27,012 -93% -2,664 -131% 0.07 0.43 1,790,369
2.9.2 Detector Infrastructure - Far Detector Assembly 34,746 0 0 -34,746 -100% 0 0% 0.00 1.00 34,746 0 0 -34,746 -100% 0 0% 0.00 1.00 475,003
2.9.3 Scintillator Filling Equipment - Far Detector Assembly 49,978 0 0 -49,978 -100% 0 0% 0.00 1.00 49,978 0 0 -49,978 -100% 0 0% 0.00 1.00 468,394
2.9.4 Block Assembly and Installation - Far Detector Assembly 0 0 0 0 0% 0 0% 1.00 1.00 0 0 0 0 0% 0 0% 1.00 1.00 7,705,179
2.9.5 Management - Far Detector Assembly - Construction 8,492 8,492 0 0 0% 8,492 100% 1.00 N/A 42,887 42,887 0 0 0% 42,887 100% 1.00 N/A 967,339

R&D SubTotal (WBS 1.0-1.9) 1,692,963 315,999 403,930 -1,376,964 -81% -87,931 -28% 0.19 0.78 17,996,272 17,302,324 18,684,636 -693,947 -4% -1,382,312 -8% 0.96 0.93 29,547,858

Construction SubTotal (WBS 2.0-2.10) 807,954 630,570 204,665 -177,384 -22% 425,905 68% 0.78 3.08 2,150,797 2,657,075 1,880,528 506,278 24% 776,548 29% 1.24 1.41 179,251,681

Project Total 2,500,917 946,569 608,595 -1,554,348 -62% 337,974 36% 0.38 1.56 20,147,069 19,959,400 20,565,164 -187,669 -1% -605,764 -3% 0.99 0.97 208,799,539


