Agenda EVMS Internal Readiness Assessment (Mock Review)
January 12-16, 2009

Monday Tuesday Wednesday Thursday
Black Hole Nu's Room Black Hole Nu's Room Black Hole Nu's Room Black Hole Nu's Room
(WH2NW) (WH12XO0) (WH2NW) (WH12XO0) (WH2NW) (WH12XO0) (WH2NW) (WH12X0)
8:00 AM
8:15 AM Interview 5 Interview 14 Interview 13 Interview 17 Interview 18
8:30 AM Kick-off Meeting & Cynthia Conger
845 AM ENAL EVMS Presentation Steve Dixon CFO (in CFO Office) || Stuart Mufson Rich Talaga Carl Bromberg
— CAM 815 AM - 9:00 AM CAM — CAM CAM
9:00 AM Black Hole (WH2NW) Harry Ferguson Harry Ferguson b B'IrIaIEGJ d Harry Ferguson Bill Freeman
9:15 AM 8:00 AM - 10:00 AM PC He e i Pe
9:30 AM 15 AV~ 10:00 AM 8:15AM-10:00AM [ 2070 v || 15 AM - 10:00AM | 8:15 AM-10:00AM [l o oo Preparation &
9:45 AM ’ ’ Report Writing
10:00 AM Interview 3 Cont.
10:15 AM Interview 7 Interview 8 Bl Freeman (h ofice) Interview 20 Black Hole (WH2NW)
10:30 AM g 10:00 - 10:30 AM Interview 19 8:00 AM - 12:00 PM
PMA Team Meeting . _
1045 AM Mike Rhoades Bob Cibic Steve Holmes (4) Open
- 10:30 AM - 11:00 AM
11:00 AM Bi'g%g '1‘:\;6 (\{\;HOZONI\DIK/)I Head of Accounting Procurement/
11:15 AM : e 10:15 AM - 12:00 PM Subcontracts 10:15 AM - 12:00 PM
11:30 AM 10:15 AM - 12:00 PM
11:45 AM
12:00 PM h
1215 PM Lunch Lunch Lunch Lunc
: Lunch - -
LZH P FRA Lunch De-Brief FRA Lunch De-Brief FRA Lunch De-Brief Executive De-Brief Closed Mig
12:45 PM Small Dining Room (WH1SW) Small Dining Room (WH1SW) Small Dining Room (WH1SW) Black Hole 12:30- 1:00 PM
1:00 PM Interview 1 Interview 2 Interview 9 Interview 10 Interview 15/15a Interview 16 Interview 21 Interview 22
1:15 PM Greg Bock
1:30 PM Mike Martens Suzanne Saxer Leon Mualem John Cooper l;%ag,;f_??;(gn Ken Heller Paul Derwent loanis Kourbanis De-brief ENAL on
1:45 PM CAM . CAM CAM Roger Dixon CAM CAM CAM Review Results
2:00 PM Ken Domann Project Controls/ Bill Freeman Suzanne Saxer Head of AD (3) Bill Freeman Suzanne Saxer Ken Domann Curia Il (WH2SW)
: PC Cobra PC PC 1:30 PM - 2:00 PM PC PC PC 1:30 PM - 2:30 PM
2:15PM 1:00 PM - 2:45 PM 1:00 PM - 2:45 PM 1:00 PM - 2:45 PM 1:00 PM - 2:45 PM 1:00 PM - 2:45 PM 1:00 PM - 2:45 PM . .
2:30 PM 1:00 PM - 2:45 PM
2:45 PM
3:00 PM Interview 3 Interview 4 Interview 11 Interview 12 ) )
3:15 PM Connee Trimby | Peter Garbincius (1) |l Meeting to Discuss PMA Team Meetmq. and Out Brief
3:30 PM Bill Freeman Pat Lukens Head of Budget Office| 3:00 PM - 3:30 PM ETC/EAC with Preparation
3:45 PM CAM 3:00 PM - 4:15 PM Consultants
2:00 PM Project Controls/ Suzanne Saxer Black Hole (WH2NW)
: Scheduler PC _ _ 3:00 PM - 4:30 PM
4:15 PM 3:00 PM - 4:45PM | 3:00 PM - 4:45 PM Daily De-brief w/Consultants
4:30 PM Black Hole (WH2NW) Daily De-brief w/Consultants
4:45 PM 4:15PM - ? PM Black Hole (WH2NW)
5:00 PM Daily De-brief w/Consultants FRA Daily De-brief Daily De-brief w/Consultants 4:30 PM - ? PM

Black Hole (WH2NW)
5:00 PM - ? PM

FRA Daily De-brief
Immediately following
Consultant De-brief
Snake Pit (WH2NE)

Immediately following
Consultant De-brief
Snake Pit (WH2NE)

Black Hole (WH2NW)
5:00 PM - ? PM

FRA Daily De-brief
Immediately following
Consultant De-brief
Comitium (WH2SE)

FRA Daily De-brief
Immediately following
Consultant De-brief
Comitium (WH2SE)

1 Assoc Dir for Research Projects (Acting)
< Particle Physics Division

3 Accelerator Division

4 Assoc Dir for Accelerators
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