
Earned Value Management System (EVMS)  
Planning and Readiness Assessment Agenda 

Company name 
Location 

date 
 
 
 

 
Time Subject Name Location 
8:00 – 8:15 Meet & Greet (Introductions)   
8:15 – 9:00 Overview of PRA & Certification Process Cindy Seiter, Lynne Sia-Bates  
9:00 – 12:00 Detailed Presentation of EVMS Company  
12:00-1:00 Lunch   
1:00 – 2:30 Cert Review Requirements   
2:30 – 4:30 Open Discussion   
4:30 – 5:00 Informal Out Brief   
 
THE most important part of this meeting is the detailed presentation of your EVMS.   
It can not be stressed enough how important it is that the OECM team has a very full understanding of how your EVMS works; not just top 
level EV 101.   

• What are your tools (hardware/software)?  How do they interface?   
• Tell us about your organization (organization chart) so we can see how the RAM was developed  
• Walk us through your Work Authorization Process; your opening/closing of control accounts/work packages/charge numbers;  
• Walk us through your change control process including all the logs.   
• Walk us through your planning and scheduling process.   
• Talk to us about your schedule development.   
• Walk us through your accounting procedures; such as accruals.  
• Tell us about your variance thresholds; how they were developed and why.  How are your variance analysis reports reviewed 

internally?  
• How is your EV data used internally?  
• Tell us about your monthly EV reports; not just the monthly reports that go to your DOE customer.   
• How were your objective measures determined?   

 
  


