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Lab-Wide Earned Value Management System Project 
Project Preparation Meeting 

August 28, 2008 
2:30 -3:30 PM  

Snake Pit (WH2NE)  
 
1) Things for NOvA to working on 

a) Work Authorization 
b) FRA Variance Thresholds 
c) Monthly ETC 
d) $RAM 
e) CAM Notebooks 

2) OECM’s Expectations 
a) 1 Day Planning/ Readiness Assessment Meeting  
b) Full Week Certification Review 


