
ID Task Name Duration Start Finish Predecessors Successors Task assigned to
1 Preparation of EVMS documentation for Readiness Assessment 146 days? 3/28/08 10/17/08

2 Fermilab/FRA EVMS Policy 3 days 3/28/08 4/1/08 28

3 FRA EVMS Description 10 days 3/28/08 4/10/08 28,4SS

4 Determine which implementing procedures to write 3 days? 4/23/08 4/25/08 3SS 5

5 Implementing Procedures - Writing 55 days 4/28/08 7/11/08 4 21,22,23,25

6 Procedure - Project WBS, OBS, RAM 55 days 4/28/08 7/11/08 15,16 Stanek, Kennedy

7 Procedure - Control Accounts, Work Packages, Planning Packages 55 days 4/28/08 7/11/08 16,15 McCluskey

8 Procedure - Work Authorization & Funds 55 days 4/28/08 7/11/08 15,16 McCluskey

9 Procedure - Project Scheduling 55 days 4/28/08 7/11/08 15,16 Freeman, Domann

10 Procedure - Project Cost Estimating 55 days 4/28/08 7/11/08 15,16 Kaducek, Dixon

11 Procedure - Monthly Status and Reporting 55 days 4/28/08 7/11/08 15,16 Ferguson

12 Procedure - Change Control 55 days 4/28/08 7/11/08 15,16 Kennedy, McCluskey

13 Procedure - Surveillance 55 days 4/28/08 7/11/08 15,16 Ferguson, McCluskey

14 Implementing Procedures - Review 35 days 7/14/08 8/29/08 28,20

15 Fran Clark review of all procedures 10 days 7/14/08 7/25/08 6,7,8,9,10,11,12,13 17

16 Technical Writer review of all procedures 10 days 7/14/08 7/25/08 7,6,8,9,10,11,12,13 17

17 Core Team rework after review 10 days 7/28/08 8/8/08 15,16 18

18 Oversight Committee review of all procedures 10 days 8/11/08 8/22/08 17 19

19 Core Team rework after OS review 5 days 8/25/08 8/29/08 18 28

20 32 Guidelines cross-referenced to EVMS description 3 days 7/1/08 9/2/08 14 27

21 CAM Notebooks 20 days 7/14/08 8/8/08 5 37

22 Dollarized RAM 1 day 7/14/08 7/14/08 5 28

23 Determine which EVMS Supporting Tools to develop 5 days 7/14/08 7/18/08 5 24

24 EVMS Supporting Tools 60 days 7/21/08 10/10/08 23 28,27FF+5 days

25 Determine which implementing guides to write 5 days 7/14/08 7/18/08 5 26

26 Implementation Guides/Desktop Instructions 40 days 7/21/08 9/12/08 25 37

27 Training Materials 20 days 9/22/08 10/17/08 20,24FF+5 days 28

28 Documentation Ready for Readiness Assessment 0 days? 10/17/08 10/17/08 3,2,22,27,14,24,19 29,35,36

29 Conduct Training of FNAL Staff 5 days 10/20/08 10/24/08 28 30

30 External Assessment prior to Readiness Assessment 1 day? 10/27/08 10/27/08 29 31

31 Improvement cycle subsquent to external assessment 5 days 10/28/08 11/3/08 30 32

32 FRA EVMS Description & Implementing Procedure documents approved by Ferm 0 days 11/3/08 11/3/08 31 33FS+30 days

33 Planning/Readiness Assessment by OECM (wait 45 cal days after all is ready
for OECM)

1 day? 12/16/08 12/16/08 32FS+30 days 41FS+60 days,39

34 Preparation of EVMS documentation for On-site Review (assumes in
parallel with other documentation development)

20 days 10/20/08 11/14/08 37

35 Accounting/Budget General Info 20 days 10/20/08 11/14/08 28

36 Project-specific information 10 days 10/20/08 10/31/08 28

37 Documentation Ready for On-Site Review 0 days? 11/14/08 11/14/08 34,26,21 38

38 Training for Review 1 day 11/17/08 11/17/08 37 39

39 Mock Certification Review 5 days 12/17/08 12/23/08 33,38 40

40 Improvement Cycle subsequent to Mock Cert Review 5 days 12/24/08 12/30/08 39 41FS+40 days

41 On-Site Review (wait 60 cal days after all is ready for OECM) 5 days 3/11/09 3/17/09 33FS+60
days,40FS+40 days

43,42

42 FNAL Preparation of Corrective Action Plan 20 days 3/18/09 4/14/09 41

43 FNAL CAP Submittal 0 days 3/17/09 3/17/09 41 44

44 OECM review & acceptance of CAP 20 days 3/18/09 4/14/09 43 45

45 FNAL Implementation of CAP 40 days 4/15/09 6/9/09 44 46

46 FNAL notification that CAP is implemented 0 days 6/9/09 6/9/09 45 47

47 OECM Followup Review of CAP Implementation 40 days 6/10/09 8/4/09 46 48FS+25 days

48 Issuance of Certification by OECM 0 days 9/8/09 9/8/09 47FS+25 days
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