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Agenda
• Project Progress [Dean]

– Progress on Reviews of System Description Document and Implementing 
Procedures

– Next Steps
– Schedule

• Discussion with consultant Jim Wrisley on Gap Analysis/Training/Mock 
Review [Dean/Elaine]

• FYIs
– Roll out of EVMS system to laboratory [Dean]
– Status of customized Cobra CPR5 3 month rolling average report [Dean]
– Update on EVMS Surveillance Process (internal/external) [Dean]
– Actions being taken by NOvA to comply with system [Elaine] 
– Comments on tool demonstrations this week? [OSC]
– Tentative OECM Pre-meeting site visit 6-Nov [Dean] 

• Action Items
• Next Meeting 13-Nov
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Project Progress
System Description Document/Implementing 

Procedure Reviews
• Oversight Committee comments were reviewed and 

addressed
• Implementing Procedure flow charts were updated 

for consistent formatting
• External review performed by EG&G EVMS expert 

(Terry McNew – Savannah River retired)
• Incorporating comments from Terry McNew for 

final version for approval signature 
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Next Steps

• Core Team complete incorporation of external 
EG&G reviewer comments

• Approve EVMS Documents
– System Description Approved by Pier
– Implementing Procedures Approved by Ed Temple

• Conduct Training (Projects, Div/Sect Sr. 
Management, Directorate)

• Full Implementation of System by NOvA
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Schedule – Key Dates
• System Description and Implementing Procedure Approval 

(17-Oct-08)
• NOvA to use FRA Approved System for Oct. Reporting 

(Nov-08)
• OECM Pre-Meeting (6-Nov-08)
• EVMS General Training (proposed dates Dec 3-4 or 4-5)
• Mock Certification Review (proposed week of 12-Jan-09) 
• OECM One Day Readiness Review (Proposed week of 8-

Dec or 15-Dec)
• OECM On-Site Review (proposed week of 16-Mar-09)
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Discussion with Jim Wrisley 
(consultant from PMA)

• Performing a Gap Analysis of our 
documents and our process against the 32 
Criteria.  Best to perform early to allow 
time to make any corrections in order to 
ensure that we have sufficient reporting 
cycle completed prior to the review. Would 
consist of 2 people for 2-3 day site visit -
tentative date is the week of 27-Oct-08  
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Discussion with Jim Wrisley 
(consultant from PMA) - continued

• EVMS General Training customized with 
some of the FRA forms. A 2 day training to 
be given to the NOvA Project Office and 
the CAMs.  A 3-4 hour training to be given 
to the Directorate down to the Div/Sect 
Heads.  Tentative dates for the training are 
December 3-5. 
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Discussion with Jim Wrisley 
(consultant from PMA) - continued

• Mock Review would be a full week review 
like the OECM with presentations and 
interviews.  There would be 2 or 3 
consultants depending on the number of 
CAMs.  Tentative date is the week of 12-
Jan-09.
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FYIs
• Roll out of EVMS system to laboratory [Dean]
• Status of customized Cobra CPR5 3 month rolling 

average report [Dean]
• Update on EVMS Surveillance Process 

(internal/external) [Dean]
• Actions being taken by NOvA to comply with 

system [Elaine] 
• Comments on tool demonstrations this week? 

[OSC]
• Tentative OECM Pre-meeting site visit 6-Nov 

[Dean]
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6-Nov OECM Pre-Meeting
Requested by Jim Fountain of OECM to understand where FRA is on EVMS 

implementation, so we can finalize the date of the 1 day Readiness Assessment site visit

Draft Agenda
1) Review of EVMS certification process and the 'normal' timeframe vs. FRA's CD-3 

timetable and expectations for FY09  
2) Review of needed FRA/FNAL players, esp. CAM's and executive support, across the 

various EVMS process components
3) Review of EVMS data needs from FRA to OECM before each EVMS process component 

can begin vs. what FRA may have available or can readily develop
4) Review of the overall FRA EVMS process for NOVA going forward (high level) vs. any 

prior EVMS's in existence and use 
5) Review of the NOVA project, including past few years history, recent milestones such as 

CD-2 and funding approval
6) Time permits: tour of FNAL
7) Establish next steps for the start of the EVMS process along with preliminary dates and 

data requirements
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6-Nov OECM Pre-Meeting
Expected Results

A) FRA and DOE on in agreement for expectations 
and timetable

B) Date established for first meeting of EVMS 
process (1 day Readiness Assessment)

C) Concurrence on data requirements by FRA to 
OECM before the RA meeting

D) Concurrence on key POC's for the entire process
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Action Items
New Action Item Assigned to
Determine what signatures are needed on system 
description and procedures

Elaine/Dean

In-progress Action Item
Determine cost of lab-wide implementation of EVMS 
(implies availability of project controls resources needed 
for upcoming projects – need to hire?)

Dean

Handling tracking and progress of free physicist 
labor/effort with milestones in schedule since won’t be in 
EVMS process

Core Team

Determine how to handle separation of contingency and 
MR in Cobra (check with other labs)

Dean

Handling of spares in EVMS Core Team

ACTION ITEMS AS A RESULT OF 11-Sep-08 MEETING:
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Next Meeting

• Thursday, 13-Nov


