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Agenda

1) Project Progress [Dean] 
a) Progress on Reviews of System Description Document and Implementing Procedures 
b) Next Steps 
c) Schedule 

2) Conference Call with OECM Representative Don Grace 
3) FYIs [Dean] 

a) Established Variance Analysis Thresholds 
b) EVMS Audit 

4) Pending issues  
a) Directorate Guidance on Free Physicist Labor [Steve Holmes] 
b) Contingency/Management Reserve [Dean] 
c)  

5) Next Meeting 11-Sep 
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Project Progress – System 
Document/Implementing Procedure Reviews

• Content review by Fran Clark (retired 
project controls from ANL) – complete

• Structure/Format review by Mari Nichols 
(EG&G tech writer) – completed System 
Document, Implementing Procedures due 
22-Aug



14-Aug-2008 Lab-Wide EVMS Project Oversight 
Committee Meeting

4

Project Progress – Review Process

Activity Duration Start Finish
Forcast 
Finish

Fran Clark review of all procedures 10 days 14-Jul-08 25-Jul-08 N/A
Technical Writer review of all procedures 10 days 14-Jul-08 25-Jul-08 22-Aug-08
Core Team rework after review 10 days 28-Jul-08 8-Aug-08 29-Aug-08
Oversight Committee review of all procedures 10 days 11-Aug-08 22-Aug-08 11-Sep-08
Core Team rework after OS review 5 days 25-Aug-08 29-Aug-08 19-Sep-08
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Next Steps

• System Description and Implementing Procedures
– Evaluate comments from Fran and Mari and update 

documents
– Oversight Committee to review and comment on 

documents
– Looking at potential external review of person(s) that 

has gone through the certification process (current 
talking to EG&G for possibilities)

• Start Planning for Training
– Meeting scheduled next week with Barb Brooks to 

discuss how the Office for Professional & Organization 
Development can help
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Schedule

• Key Activities/Projected Dates
– Documents ready for Readiness Review – 17-

Oct-2008
– Readiness Review by OECM – 16-Dec-2008
– OECM On-Site Review – 11-Mar-2009
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8-Aug Phone Conference With 
OECM Rep. Don Grace

• Informed Don that the NOvA Project 
received supplemental funding, which 
means that NOvA will have ample activity 
for the certification review

• Had discussion on scope of review, NOvA 
only vs. NOvA/DECam
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8-Aug Phone Conference With 
OECM Rep. Don Grace (continued)

• Proposed dates for 1 Day Planning/ 
Readiness Assessment Meeting during the 
week of 8-Dec or 15-Dec

• Proposed date for full week Certification 
Review is the week of 16-Mar-09

• Don to discuss proposed dates with Cynthia 
(Cindy) Seiter of OECM and get back with 
Fermi
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8-Aug Phone Conference With 
OECM Rep. Don Grace (continued)

• 1Day Planning/ Readiness Assessment Meeting 
Major Objectives

– Assure that the EVM System is sufficiently mature to warrant a 
review

– Provide constructive criticism of what may be potential findings
that warrant attention prior to the execution of the week-long on-
site review. 

– Assuming that the on-site review should occur as planned, 
completing preliminary planning activities such as (1) 
determining a tentative number of personnel to be interviewed, 
(2) from this, determining the required size of the review team in 
order to have enough interview teams to finish the review within
the one week time-frame, and (3) defining required logistics 
requirements to support effective conduct of the review. 
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8-Aug Phone Conference With 
OECM Rep. Don Grace (continued)

• Potential 1Day Planning/ Readiness Assessment Meeting 
Agenda

– Introductions
– Over-view of EVMS Certification Review Process (roughly 20 

minutes; OECM is accountable for this)
– Over-view of Contract, and Contract SOW for which EVM System is 

being applied:  (30 minutes to one hour should be sufficient).
– Over-view of EVM System (following roughly 2 hours of presentation, 

could allow for 30 minutes of further questions; would allow roughly 
2.5 hours). 

– Open Discussion of EVM System Description and Implementing 
Procedures 

– Open Discussion of Dollarized RAM, Numbers and Names of 
Candidate Personnel to be Interviewed, etc.

– Open Discussion of Logistic Requirements
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8-Aug Phone Conference With 
OECM Rep. Don Grace (continued)

• Materials need for 1 Day Planning/ Readiness 
Assessment Meeting
– EVM System Description and Implementing Procedures
– Dollarized RAM (showing individual CAM names, BAC, cum to 

date BCWS/ BCWP/ ACWP, and an indication of amount of CA 
that is LOE vs. Discrete)

– Documents that provide high level definitions of scope/cost/ 
schedule baseline(s), change control thresholds table, project 
organization/ OBS, etc. (e.g., PEP/ PMP type document)

– The three most recent monthly reports (those provided to 
client, plus lower level control account EVMS reports)

– Change Control Logs (that show budget changes to affected 
Control Accounts, and resultant changes to the Contractor MR)
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FYI’s

• Established Variance Analysis Thresholds
• EVMS Audit
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DOE Variance Thresholds

• At 10-Jul meeting - suggested using a rolling 3 
month average instead of current period would 
even out the difficulties with a monthly current 
period report.  Keep same threshold levels as 
presented.  

• Evaluated Cobra to determine if it could support 
reporting a rolling 3 month period average

• Determined that custom report would be required 
and currently in the process of getting quote for 
work from Deltek 
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Internal Audit on EVMS

• The audit focused on the accounting piece 
of EVMS and DECam’s implementation

• Two findings have been identified
• Audit is working on the draft report



14-Aug-2008 Lab-Wide EVMS Project Oversight 
Committee Meeting

15

Pending Issue

• Directorate Guidance on Free Physicist 
Labor - Steve took on this action item

• Management Reserve and Contingency
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Management Reserve and 
Contingency

• Management Reserve had been eliminated from 
our EVMS system based on NOVA experience 
that DOE (Lehman) didn’t like it and was told to 
take it out of the project.

• The name management reserve was eliminated 
from the Fermilab usage since intent of MR 
(project manager controlled fund) was met via our 
change control thresholds. Both terms were 
defined so that no murkiness existed.
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Management Reserve and 
Contingency (continued)

• Two things happened to bring this issue up for further consideration:
– Peter queried about past project experience and using contingency and 

what things were called
– BNL corrective actions regarding MR and contingency seemed to imply it 

was expected to have MR as part of the system.  
• Not wanting to stimulate a finding during the certification review, we 

talked with Pepin Carolan, who contacted Lehman’s office to get 
clarification on their position about management reserve (it is being 
used on other projects, so there didn’t seem to be an overall direction 
against it).  

• Presented to them the language from the PNNL EVMS system 
description which described

– Use of an MR fund at the discretion of the project manager
– Funding of the MR fund annually with an agreement between the FPD and 

the PM, out of the contingency pot
• Lehman’s office said that this was acceptable.
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Management Reserve and 
Contingency (continued)

• Conclusion:
– Although we can get by using our thresholds to 

effectively give the PM management reserve 
funds to use at his discretion, it’s not in keeping 
with industry practice

– Recommend having a means to establish an 
MR fund for future projects

– Would still need to be tracked via change 
control
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Management Reserve and 
Contingency (continued)

• Actions:
– Will look for concurrence from Oversight 

Committee
– Will need to update System Description and 

Implementing Procedures
– Need to identify and document method for 

implementing in Cobra
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Next Meeting

• Thursday, 11-Sep


