
07-Aug-2009 

Lab-Wide Earned Value Management System Project 
Oversight Committee Meeting 

August 13, 2009 
3:00 -4:00 PM  

Snake Pit (WH2NE)  
 
1) Recap on what has transpired since last update  
2) Pending Action Items (To-Do-List) 
3) FYIs 

a) Update on Free Scientists 
b) Contingency/Management Reserve 

4) Discussion Items 
a) Revision to Variance Analysis Thresholds ($ and Hour) 

5) Issues/Concerns 
6) Next Steps and Schedule 
7) Next Meeting  
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