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Lab-Wide Earned Value Management System Project 
Oversight Committee Meeting 

March 12, 2009 
3:00 -4:00 PM  

Snake Pit (WH2NE)  
 
1) Project Progress [Dean/Elaine] 

a) EVMS Document Revisions 
b) Pending Action Items (To-Do-List) 
c) Discussions with OECM/Tecolote 

2) FYIs 
a) ETC/EAC Process 
b) Contingency/Management Reserve 

3) Schedule [Dean/Elaine] 
4) Next Meeting 09-Apr 
5) Action items 
 
ACTION ITEMS AS A RESULT OF 12-Feb-09 MEETING:  
New Action Item Assigned to 
Confirm revisions for 1) % complete PMT requiring peg points 
for tasks > 2 mos duration & 2) revised variance thresholds with 
Peter and Steve 

Dean 

In-progress Action Item  
Handling of spares in EVMS (not needed for certification 
process) 

Core Team 

6)  
 


