09-Feb-2009

Lab-Wide Earned Value Management System Project
Oversight Committee Meeting
February 12, 2009
3:00 -4:00 PM 
NOTE DIFFERENT LOCATION

Comitium (WH2SE) 
1) Project Progress [Dean/Elaine]

a) EVMS Documents

b) Senior Management Training

2) Pending Issues

a) Objective % Complete Measurement

b) Variance Thresholds
3) FYIs

a) ETC/EAC Process
4) Schedule [Dean/Elaine]
5) Discussion w/OECM [Dean]
6) Next Meeting 12-Mar (back in Snake Pit)
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