08-Oct-2008

Lab-Wide Earned Value Management System Project
Oversight Committee Meeting
October 9, 2008
3:00 -4:00 PM 
Snake Pit (WH2NE) 
1) Project Progress [Dean]
a) Progress on Reviews of System Description Document and Implementing Procedures

b) Next Steps
c) Schedule
2) Discussion with consultant Jim Wrisley on Gap Analysis/Training/Mock Review [Dean/Elaine]

3) FYIs
a) Roll out of EVMS system to laboratory [Dean]

b) Status of customized Cobra CPR5 3 month rolling average report [Dean]

c) Update on EVMS Surveillance Process (internal/external) [Dean]
d) Actions being taken by NOvA to comply with system [Elaine]
e) Comments on tool demonstrations this week? [OSC]

f) Tentative OECM Pre-meeting site visit 6-Nov [Dean]
4) Action Items

5) Next Meeting 13-Nov
	ACTION ITEMS AS A RESULT OF 11-Sep-08 MEETING:
	

	New Action Item
	Assigned to

	Determine what signatures are needed on system description and procedures
	Elaine/Dean

	In-progress Action Item
	

	Determine cost of lab-wide implementation of EVMS (implies availability of project controls resources needed for upcoming projects – need to hire?)
	Dean

	Handling tracking and progress of free physicist labor/effort with milestones in schedule since won’t be in EVMS process
	Core Team

	Determine how to handle separation of contingency and MR in Cobra (check with other labs)
	Dean

	Handling of spares in EVMS
	Core Team
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