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Lab-Wide Earned Value Management System Project
Oversight Committee Meeting
September 11, 2008
3:00 -4:00 PM
Snake Pit (WH2NE)

Project Progress [Dean]

a) Progress on Reviews of System Description Document and Implementing Procedures
b) Next Steps

¢) Schedule

Training [Dean/Elaine]

CAM Notebooks

FYlIs

a) Customized Cobra CPR5 3 month rolling average report for variance analysis/thresholds
[Dean]

b) How other Lab’s track Contingency/ Management Reserve [Dean/Elaine]
¢) NOVA Project Preparation Meeting 28-Aug [Dean]
Next Meeting 9-Oct
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