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Lab-Wide Earned Value Management System Project 
Oversight Committee Meeting 

August 14, 2008 
3:00 -4:00 PM  

Snake Pit (WH2NE)  
 
1) Project Progress [Dean] 

a) Progress on Reviews of System Description Document and Implementing Procedures 
b) Next Steps 
c) Schedule 

2) Conference Call with OECM Representative Don Grace 
3) FYIs [Dean] 

a) Established Variance Analysis Thresholds 
b) EVMS Audit 

4) Pending issues  
a) Directorate Guidance on Free Physicist Labor (Steve Holmes) 
b) Contingency/Management Reserve [Dean] 

5) Next Meeting 11-Sep 
 
If you will be attending this meeting by video or audio, use the following instructions: 
Video Connection: Dial 883867 for (88EVMS) at 384kps. 
Audio Connection: Dial 1-510-883-7860, and then enter the Ad-hoc number 883867# 
(88EVMS#) 
 


