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Lab-Wide Earned Value Management System Project 
Oversight Committee Meeting 

June 12, 2008 
3:00 -4:30 PM  

One North  
 
1) Project Overview [Dean] 

a) History 
b) Definitions 
c) Requirements 
d) Work Scope 
e) Project Participants 
f) Reference Material 
g) Schedule 

2) Oversight Committee’s Role [Dean] 
3) Progress of Core Team [Elaine] 

a) FRA Earned Value System Description Document 
b) Implementing Procedures 

4) Pending issues [Dean, Elaine] 
a) How to treat Collaborator effort in the schedule  (like Fermi Labor or Subcontractor 

M&S) 
b) Contingency & Management Reserve (definitions and which to use) 

5) Next Meeting 
 
 
If you will be attending this meeting by video or audio, use the following instructions: 
Video Connection: Dial 883867 for (88EVMS) at 384kps. 
Audio Connection: Dial 1-510-883-7860, and then enter the Ad-hoc number 883867# 
(88EVMS#) 
 
 
 
 
 


