EVMS Pre-Meeting Agenda

Time

Topic

10:00 — 10:40 AM

1. Review of EVMS certification process and the “normal”
timeframe v. FRA’s CD-3 timetable and expectations for
FY09. (Review FRA contract requirements.)

10:40 - 11:00 AM

2. Review of needed FRA/FNAL players, especially CAM’s and
executive support, across the various EVMS process
components

11:00 - 11:25 AM

3. Review of the NOVA project, including past few years’
history, recent milestones such as CD-2 and funding
approval

11:25-11:55 AM

4. Review of the overall FRA EVMS process for NOVA going
forward (high level) vs. any prior EVMS’s in existence and
use

11:55-12:45 PM

LUNCH BREAK

12:45 -1:30 PM

5. Review of EVMS data needs from FRA to OECM before
each EVMS process component can begin vs. what FRA
may have available or can readily develop

1:30-2:15PM 6. Establish next steps for start of EVMS process along with
preliminary dates and data requirements
2:15—-3:00 PM Tour (if time permits)
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Meeting Results Expected

 FRA and DOE on in agreement for
expectations and timetable

 Date established for first meeting of EVMS
process (1 day Readiness Assessment)

e Concurrence on data requirements by FRA
to OECM before the RA meeting

e Concurrence on key POC's for the entire
process
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FRA Organization
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NOVA Organization

Director Pier Oddone
Deputy Director Y. K. Kim

Associate Director for Research P. Garbincius (acting)

Associate Director for Accelerators S. Holmes

Particle Physics Division Greg Bock, (acting) Head

P 1
Nova Project
Project Manager John Cooper
Deputy Project Manager R. Ray

\_ Associate Project Manager Nancy Grossman
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