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	Meeting Invitees
	Attended

	Steve Dixon
	

	Ken Domann
	X

	Harry Ferguson
	X

	Bill Freeman
	

	Dean Hoffer
	X

	Marc Kaducak
	X

	Rob Kennedy
	X

	Dale Knapp
	

	Elaine McCluskey
	X

	Wyatt Merritt
	X

	Suzanne Saxer
	X

	Rich Stanek
	X

	Additional Attendees
	

	
	


	ACTION ITEMS AS A RESULT OF THIS MEETING:
	

	New Action Item
	Assigned to

	Determine if other labs document what is “significant” for doing ETC
	Elaine/Harry

	Create suggested variance threshold for Dean to show to Wrisley
	Harry

	Talk to Wrisley about proposed variance thresholds
	Dean

	In-progress Action Item
	

	Summarize spares meeting notes for distribution
	Dean

	Continue efforts on Fermilab implementation of OHEP direction on free physicists
	Dean/Elaine

	Develop memo to come from Pier for system roll-out
	Dean


Agenda and any Presentation slides for this meeting can be found at http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/CoreMtg/2009/01_28/CTM.htm 
Handouts: Wrisley FNAL EVMS Compliance Checklist, PMA Internal Assessment Comments & Responses spreadsheet
Document revision process: Dean and Elaine handed out the two items noted above.  Discussed that Wrisley comments will be tracked just like Tecolote ones.  Dean trying to get pass-worded website so we can post this info electronically.  Elaine has assigned responsibility to persons to resolve Wrisley comments, and asked folks to look at spreadsheet to see if they disagree with assignment.  Document markup will be done hard copy, with Terry making changes.  
Suzanne asked if we will be revising the documents from the bottom up to make them more specific – NO.  Dean explained that by making the suggested changes, we believe we will add specificity along the way.
Variance Thresholds:  Both OECM and PMA recommended tightening the thresholds, and adding a $ amount.  Team reviewed Harry’s summary of other lab’s thresholds that we had received in the past.  Bill and Harry recommended something along the line of PNNL’s.  Concurred that + 10% seems to be the way to go, and to use CV & SV instead of CPI and SPI (these latter are not used in the industry).  $ threshold was much discussed.  Team is worried that too small a threshold on a possibly large CA would be onerous.  Team finally concluded that $100k might be right.  Final thought:  red threshold at Control Account level would be + 10% on CV or SV and minimum $100k of CV or SV.  Team asked that Dean talk with Wrisley about this.
% Complete PMT:  Discussed what work package duration should be minimum for having “peg points” written down for % complete PMT.  This is identified as a risk for us for the review.  Concluded that 2 months would likely ensure it’s not an issue, and aligns with what is the industry standard.
ETC/EAC Process:  Dean is getting Deltek lined up to come end of next week to help us understand working with Open Plan/MS Project into Cobra for this process.  We need to understand what threshold we’ll put on “significant.”  One suggestion was to use the same $ and delay amount that each project uses for change control at the project manager level.  At leas that way it’s more suited to the project.  Elaine/Harry will review if other labs have identified this and bring to next meeting.
Date for review:   Dean outlined the many discussions that have occurred about this.  Current thinking is that it will not be March 16, and likely pushed off 6 weeks.  Dean has discussed this with Jim Fountain of OECM who thought this was fine with their schedule.  Fermilab believes that NOVA can get CD-3b as long as the review has occurred, and a CAP has been accepted and we’re working on the actions from the plan.  Thus, delay of review timing doesn’t delay current NOVA CD-3b.  
Next meeting Wednesday, February 4, 2008, at 2:30.
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