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Core Team Meeting Minutes


	Meeting Invitees
	Attended

	Steve Dixon
	X

	Ken Domann
	X

	Harry Ferguson
	

	Bill Freeman
	X

	Dean Hoffer
	

	Marc Kaducak
	X

	Rob Kennedy
	X

	Dale Knapp
	

	Elaine McCluskey
	X

	Wyatt Merritt
	

	Suzanne Saxer
	X

	Rich Stanek
	X

	Additional Attendees
	

	
	


	ACTION ITEMS AS A RESULT OF THIS MEETING:
	

	New Action Item
	Assigned to

	Contact Dale about continuing on committee
	Elaine

	In-progress Action Item
	

	Determine what corrective action BNL has had from its EVMS review finding on contingency (hearsay from Pepin)
	Dean

	Determine how to resolve inclusion of collaborators in RLS, whether direct or as M&S
	Dean/Elaine

	Invite Connee Trimby to future meeting to discuss lab’s budget and accounting capabilities with respect to projects – planned for early June meeting
	Dean

	Determine if procedures are “FRA’s” or “Fermilab’s”
	Dean

	Check if ESH staff could be reviewers of procedures 
	Dean


No Presentation slides for this meeting 
Handouts: no handouts for this meeting
Main focus of this brief meeting was to provide status of procedures.  Elaine requested that those who were having difficulty should contact her/Dean to discuss.  Elaine will contact Dale about possibly not being able to be on the committee later this week.

Other topic discussed was whether our approach should emphasize getting through the review an aligning with NOVA procedures, or whether procedure should reflect how we really want to do EVMS?  Agreed that we should write documents the way we want to have EVMS done, and take our hits with findings/corrective actions at the time of the review.

Status of procedures 

	PROCEDURE
	WRITERS
	REVIEWER
	STATUS

	PM-1 Project WBS, OBS, RAM
	Rich, Rob
	Dean
	Drafted, needs appendices, working on procedure/chapter interface; goal to be ready for internal review 11 June

	PM-2 Control Accounts, Work Packages, Planning Packages
	Suzanne, Rich
	Bill
	Rethink assignment, as Rich/Suzanne are tied up with other commitments

	PM-3 Work Authorization & Funds
	Dean, Dale
	Steve
	Elaine provided draft to Dean

	PM-4 Project Scheduling
	Bill, Ken
	Dean
	Ken to keep working in Bill’s absence next 2 weeks on draft in process.  Bill was trying to review other labs and our process.  

	PM-5 Project Cost Estimating
	Marc, Steve
	Harry
	Psssed onto Harry for internal review

	PM-6 Monthly Status and Reporting
	Harry
	Suzanne
	Harry sent to Bill (and Suzanne?) for internal review

	PM-7 Change Control
	Rob, Elaine
	Ken
	Internal review complete through Ken, minor tweaking to be done, corresponding system description chapter revised.

	PM-8 Surveillance 
	Harry, Elaine
	Wyatt
	Being reviewed by Wyatt who has been on vacation until next week.


The next meeting will be June 11th.
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