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10-September 2008

Core Team Meeting Minutes


	Meeting Invitees
	Attended

	Steve Dixon
	X

	Ken Domann
	X

	Harry Ferguson
	

	Bill Freeman
	

	Dean Hoffer
	X

	Marc Kaducak
	X

	Rob Kennedy
	X

	Dale Knapp
	

	Elaine McCluskey
	X

	Wyatt Merritt
	

	Suzanne Saxer
	X

	Rich Stanek
	X

	Additional Attendees
	

	
	


	ACTION ITEMS AS A RESULT OF THIS MEETING:
	

	New Action Item
	Assigned to

	Review document comments, resolve, and merge documents per original writing assignments
	Core Team

	Check with Fran on why should BOE be out of CE procedure?
	Elaine

	Get contact information on outside trainer from BNL
	Dean

	Arrange meeting with Dale, Suzanne, & Elaine on MR/Cont in Cobra
	Elaine

	In-progress Action Item
	

	Arrange for other lab demonstration of supporting tools
	Dean

	Continue efforts on Fermilab implementation of OHEP direction on free physicists
	Dean/Elaine


Agenda and any Presentation slides for this meeting can be found at http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/CoreMtg/2008/09_10/CTM.htm 
Handouts: no handouts for this meeting
Document revisions and integration was discussed.  
· Discussed streamlining cost and schedule procedures:

· Received these from Fran Clark
· Scheduling was iterated with Bill and Ken as Fran wrote – significantly streamlined

· Cost Estimating, it was determined, can’t be streamlined much more.  Steve/Marc reviewed, and feel it’s ok with streamlining.  

· EG&G flowchart work

· Dean emailed feedback from them today

· Rich asked about one of their comments that said some procedures were more text than steps.  Conclusion of discussion was that for things like WBS/OBS/RAM, there are many ways to do it, and there’s no need to be prescriptive, this would be better relegated to a desktop tool.

· Oversight committee comments due on Sept 11 – a few notes about responses have been received
Next steps on System Description and Procedure Review:
· Core team with same responsibilities as for writing are to review comments from all those noted above, respond, and then merge into one document.  
· Elaine will track all comments that are more than just typos or grammar.

· Goal is core team to complete this work by Sept 19
· Dean is working with EG&G who will provide a person for a final review that has been previously involved with DOE EVMS certification review 

· After Core team picks of comments from this last external review, documents should be ready by end of September
Planning for Training:
· Discussed SLAC training slides that were provided to us from SLAC.  Comments from team were that this long training provided both generic information on EVMS as well as SLAC-specific “how we do it.”  
· Dean outlined what BNL told him last week about their training process (see slides).  Main point is that the training is very important, and that one-on-one really helps.

· Next steps:  waiting for example training material from BNL as well as contact information on outside trainer who is highly recommended.  
CAM Notebooks:
· Have received information from SLAC on what’s in their CAM notebooks (see slides).  They keep and update the information electronically for the CAMs
· Dean/Elaine saw a CAM notebook at BNL, are waiting for the index from the contact there.
· At meeting with NOVA project office, agreed that NOVA will need help putting this together.  

Incorporating Contingency/MR into Cobra:
· Determined that no one includes this in Cobra, it’s normally tracked outside of it.  Discussed how we might do this.  Possibly put MR in the WBS under project management, and put contingency in the MR line of Cobra (it appears the title can only be changed after the info is outputted to Excel).  Could alternatively have Deltek create a custom report to see both as separate lines, but this would not carry forward automatically with upgrades in the future.  

· Discussed how contingency, though held by DOE, is put annually into the lab’s budget.  It is considered “outside the project.”

· To come to conclusion on this, Suzanne &  Elaine with talk with Dale, as only other Cobra user for projects, to see what he thinks.

Customized report for 3-month rolling average is ready and will be implemented with upgrade to next version by end of September.
Free physicist documentation continues to be developed.  Steve Holmes gave presentation to Assurance Council on whole EVMS process on Tuesday.

Next meeting will be Wednesday, September 17, 2008 at 2:30.  
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