
09-Jun-2009 

Page 1 of 1 

Lab-Wide Earned Value Management System Project 
Core Team Meeting 

June 09, 2009 
2:30 -3:30 PM  

Black Hole (WH2NW)  
 

1) Discuss on Contingency/Management [Elaine] 

Ref Material 

http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/CoreMtg/2009/06_10/new%20take
%20on%20contigencymr%2005-29-09.doc 

http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/CoreMtg/2009/06_10/EM%20MR
%20Practices%2020MAY09.pdf 

 

2) Action Items 

 

ACTION ITEMS AS A RESULT OF 3-June-09 MEETING:  
New Action Item Assigned to 
Determine how many institutions are working on the NOVA 
Project, and understand how many MOUs don’t exist for those 
institutions because of no cost (free scientists) 

Harry 

On undistributed budget, talk to Rachel/Deltek and Bob April  Suzanne 
Follow up from Directorate meeting to clarify with Vicki 
White/CD on full scope of help needed from CD for CAP 

Dean 

Determine if getting functionality of multi-expenditure orgs on 
same task in Oracle PA is something that could happen in near 
future 

Dean 

Run idea of how the new Cobra extract would work by 
Rachel/Deltek 

Suzanne? 

Have OSC discuss variance threshold $$ limits Dean 
 


