
02-Jun-2009 

Lab-Wide Earned Value Management System Project 
Core Team Meeting 

June 03, 2009 
2:30 -3:30 PM  

Black Hole (WH2NW)  
 
1) Discuss CAP issued 29-May and the potential  action for CAR1 

http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/FRA
_CAP_29-May-09.pdf 

2) Discuss CIOs and potential corrective actions 
http://www.fnal.gov/directorate/OPMO/Projectsns/EVMS/OECMReviews/2009/05_11/CAR
_CIO/base.htm 

3) Action Items 
 
ACTION ITEMS AS A RESULT OF 20-May-09 MEETING:  
New Action Item Assigned to 
Send out MR/contingency revised language to Core Team Elaine 
Find out who is leading FTL effort Suzanne 
Set up meeting to talk about FTL capabilities Dean 
Test Cobra extract to see if hours or units are being transferred Suzanne 
Find out if scientist costs can be separated easily by B&R code – 
call Connee, Ann, Ellie 

Dean 
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