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Lab-Wide Earned Value Management System Project 
Core Team Meeting 

May 06, 2009 
2:30 -3:30 PM  

Black Hole (WH2NW)  
 
1) To-Do-List items [All] 
2) Discussion on LBNL EVMS Surveillance CARs/CIOs [Dean/ Elaine/ All] 
3) Holes in Variance Analysis Stoplight Thresholds [Bill/Dean] 
4) Timeline [Dean] 
5) Action Items 
 
ACTION ITEMS AS A RESULT OF PRIOR MEETINGS:  
In-progress Action Item Assigned to 
Develop Control Account trace for review Elaine 
Look at how Open Plan and Cobra work with PMT changes Suzanne/Bill 
Summarize spares meeting notes for distribution Dean 
 


